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ATTG-DOR {

PROCEEDINGS OF THE 4TH CHIEFS OF ANALYSIS SEMINAR
16-18 JULY 1980

Hampton, Virginia

1. The fourth TRADOC Chiefs of Analysis Seminar sponsored by Occupational
Research and Analysis Division (ORAD), of the Training Developments
Institute (TDI), Ft. Monroe, VA was held at the Hampton Holiday Inn,
Hampton, Virginia, 16 thru 18 July 1980. The major themes of this seminar
was the TRADOC Basic Skills Bducation Program Curriculum Development
Project, "Soft Skills or Extended Analysis, other Front End Analysis
Alternatives” and related topics were also addressed.

2. The purpose of the Chiefs of Analysis Seminar is to provide a forum in
which the TRADOC service schools chiefs of analysis can interact with

their peers, the TRADOC agencies tasked with various aspects of Front End
Analysis, other military services representatives, and msmbers of the civil-
ian community; as well as be briefed on state-of-the-art research and pro-
cedures that may be use ful to their respective schools. The presentations
were not meant to reflect official TRADOC views on the subjects. The
intent of these seminars is to permit the service schools and invited
speakers to present their opinions on varied subjects and solicit feedback
s0 a8 how to better our Job and Task Analysis efforts.

3. The seminar agenda and a list of attendees are inclosures 1 and 2,
respectively.

4. Executive Summary of the Presentations:

a. Welcome/Opening Remarks. LTC Mark Pilgrim, Chief, Occupational
Research and Analysis Division, welcomed seminar attendees, on bshalf of
OO, Nerone, Director, TDI, to the fourth TRADOC Chiefs of Analysis Seminar.
He restated the general goals of the seminar program and this seminars
theme,

b. Basic Skills Bducation Program (BSEP) Curriculum Development Project
Overview: Project Abstract. The existing Basic Skills Bducation Program,
a major component of the Army Continuing Bducation System (ACES), will be
redesigned during the next 5 years. The redesigned BEEP will provide
soldiers educational skills needed to be awarded a MOS and tO progress
through an Army career in that specialty. The redesigned BSEP will be
taught in two phases and will include four subprograms with supporting
minimm competency tests and auxrriculum to provide coldhn the cpportunity
to develop the prerequisite skills. LIC Pilgrim started off the ﬁnnnl
program with a presentation on the background and the rat
new, functional approach to BSEP. He ocutlined in general
functional areas, MOS8 Specific Baseline Skills, Life Coping Skills,
Learning Strategies, and English-As-A-Second Language.
description of what the various projects involved, how they interface, and
what these wil) 4n to improve the current BSEP. In general he explained
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how the implementagion is perceived and that resource implications, both
monetary and manpower, are issues which ORAD is addressing now, that pro-
ject concepts have been articulated in more detail. The presentation pro-
vided a "big picture" approach which was to be fleshed cut by presentations
on the individual project areas. Fact sheet and slides are ure 3.

c. Word Frequency and Criticality Analysis Project: Concept and
Procedures Project Abstract. Among implementing plan actions, set forth in
TRADOC Regulation 621-1, is the performance of a word frequency and criti-
cality analysis for specially selected MOS. The ultimate purpose of the
WCA is to improve soldier proficiency. By design, valid WCA will insure
development of sound BSEP curricula which, in turn, will enhance soldier
success in both school and unit training. Dr. Alexander Longo presented
the purpose and concept of the Word Criticality Analysis project as it
related to the total BSEP program. He described how the output of the pro-
ject would be used as government furnished material for the BSEP contracts
in order to assist the contractors in their analysis and development of
curricula. He also explained the need for the rapid response of input from
the schools as well as stating why the specific procedures were adopted and
how the priority system had been developed. He provided some feedback on
the current status of the developments. Supporting narrative and slides
are inclosure 4.

’ d. English-as~-a-Second Language (ESL) Project Abstract. BESL treats the

! understanding of the language and culture needed to be an effective soldier

‘ in the US Army. The emphasis is on developing skills in reading and

} speaking the English language and understanding the idioms peculiar to Army

i training and service. Equal emphasis is placed on understanding the

! American culture and acquiring the non-linguistic skills needed to be an

{ effective American soldier. Dr. Ronald Spangenberg, who was instrumental
in developing the initial program concept for BSEP, provided background and
how the ESL program was tailored to deal with the growing numbers of
soldiers who have English as their second language. He explained the

} working relationship with the Defense Language Institute-English Language

! Center (DLI-EIC) at Lackland, Air Force Base, to identify problem areas and

i

|

possible training strategies for these soldiers in acquiring the functional
language skills necessary to complete Initial Entry Training (IET). e
described how soldiers try to get through IET using non-verbal cues, and
the danger of this. It was indicated that traditional English training
ignores many of the Army specific meanings and actually confuses non-native
, 8. This project will overcome these problems. He also explained

‘ how BESL fits into the total program, and addresses a distinct branch for a
{

sizable sub-set of the IET soldiers who have unique BSEP problem, ESL.
Supporting narrative and slides are inclosure 5.

y e. Life Coping Skills: Project Abstract. Ooping skills are those
oampetencies that enable the soldier to adapt, adjust, or otherwise suc-

' cessfully deal with the demands associated with Army life. These are devel-
. oped in seven broad functional areas: (1) knowledge of the military

system; (2) ooping with personal problems; (3) coping with family problems;

2




(4) health education; (5) financial affairs; (6) dealing with others; and
(7) civic responsibilities. These skills are normally acquired fram many
sources and are progressively learned throughout military service. They
are camnon to all MOS but vary by grade. MAJ Anthony P. Sabino described
the way that his project was approaching the non-MOS related causes to 1
attrition fram both IET and enlistment. He clarified how problems (ranging
from financial to marital) have direct relationship to the soldiers ability
to ocope with Army life and when added to other BSEP problems, often result
in failure. He explained that a portion of his research deals with the
leaders and their ability to resolve young soldiers problems. One approach
to this is to prescribe general problem solving techniques so that a
soldier can transfer them to both his personal and professional life.
However, traditional leadership involvement is still a major factor in
their areas. Supporting narrative and slides are inclosure 6.

f. BSEP Baseline Skills Project: Project Abstract. Baseline Skills
are those prerequisite competencies without which a soldier cannot be effi-
ciently trained or perform adequately on the job. These are the reading,
writing, arithmetic, and listening skills normally acquired during elemen-
tary school. These fundamental skills are assumed to be possessed by all
enlistees at the time of enlistment—the initial entry training programs
are based on this presumption. For example, a soldier to be trained as a
Cavalry Scout (19D10) is assumed to be able to recognize whole numbers; add
or subtract 3-digit numbers; and know what angles are and how to measure
them. These baseline skills are required for the soldier to lezrn (be
taught) how to convert a grid azimuth to a magnetic azimuth——an element of
the critical task of land navigation. The MOS Baseline Skills may vary by
MOS and MOS skill level. MAJ Robert Begland presented more of the hasic
rationale for the total program, having served on the BSEP Task Force. His
specific topic, Baseline Skills, was presented as the major keystone for
curriculum development effort that will be MOS related such that the
Baseline Skills project must be as comprehensive and innovative as
possible. Project development consists of a multi~phase contractual
effort, which includes analysis, clustering of prerequisite, diagnostic
test and design specialist. He explained the rationale for the phasing and
how the Request for Proposal (RFP) was developed such that it would provide
needed analysis data which would benefit the schools at the same time it
was gathering data for the BSEP program. He described the scope of the
project, the school involvement and overall approach. He further
exaplained how the contract included test development and design specifica-
tions which would further aid the follow-up development efforts. He
briefly touched on the research model that had been developed to support
the ocontract, and which would be briefed by the authors later in the semi~-
nar program. Supporting narrative and slides are inclosure 7.

g. MOS Specific Baseline Skills Project: MAJ Allison described the
three contractual projects, which in 15 months will conduct three different
versions of the total program for six MOS. He explained how this will both
allow the Army to find out if the overall Baseline Skills concepts will
work in Army 1ET and develop approaches that will be provided to the major

3
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developers a8 scme proven or tried alternative approaches conducted under

same different conditions. He explained that the reascns for the con-

. current development of his project and Baseline Skills Analysis described L
by MAJ Begland were driven by the program priority, but that the feedback

fram the pilots would be sufficiently timely to allow proper use of the

information prior to development of curricula for 100 other MOS.
program allows for the efficient time schedule and also provides
usable data to the Army even if the concepts should pr to be
practical. Supporting narrative and slides are inclosure 8.

h. Hierarchical/Procedural Analysis Model for Prerequisite Skills
(Doctors M. David Merrill, University of Southern California, Charles
Reigeluth, Syracuse University). This presentation consisted of two
phases. The first phase was a description of the model, the rationale for .
why it would be best suited for the BSEP effort and how the model included .
the procedures for analyzing both procedural tasks and the
"transfer tasks". In addition it analyzes in two ways such
dural or execution steps are identified in the order they
as the underlying knowledges that make up the total task.
went into the development of the model and the techniques
test the procedures were also described. These included
‘ TRADOC gervice schools, in which actual school analysts

through the procedures with actual tasks. The second
{ tation was an interactive example, in which the presenter
i roles of an analyst and a SME, and walked through a couple
Q tasks, allowing questions and discussion during the process
: to explain how and why it could or should be done for specif
d and providing recommendations as to points at which an t
to double-check or probe the SME more carefully. They uded
ments on what the total package would include, and plans %o val
package at USA Air Defense School, Ft Bliss, in the very near

i. Learning Strategies: Research and Application (Dr. Harry O'Neil,

' Army Research Institute, Washington). Dr. O'Neil presented the rationale
and theory of the current research an Learning Strategies. In the introduc~
' tion of Dr. O'Neil, Dr. Larry Brown, Bducational Specialist ORAD, project
P officer on the BSEP Learning Strategies project, explained the role of

‘ Learning Strategies in BSEP, fram the perspective of such things as test

> wiseness, anxiety control, learning and thinking strategies. It is intended
] to work such learning strategies, if proven effective, into the BEP auxrio-
) ulum modules, thereby providing transferable strategies that will help

| the soldier in other learning situations. Dr. O'Neil oontinued with same
b reports on the state-of-the-art in Learning Strategies, and the various

y degrees of success with different types of learners, mostly the

, disenfrancized, who have failed so often, they must learn to suocesd before
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: ? they can try. Supporting narrative and slides are inclosure 9.

i .

o J. Skill performance Aids: Logistical Support Analysis Front Bnd

| Analysis vs TRADOC Front End Analysis (Mr. John Klesch, Army Training
Support Conmand). Based on concerns expressed by TRADOC schools about the
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mismatch between the task analysis reports provided by DARCOM contractocs
requirements of and Training Developers, Mr. Klesch discussed the use of
Logistical Support Analysis task analysis cutputs. Mr. Klesch described
the actual information and format of the output reports, and ellicited com-
ments on ways that a "crosswalk" or "matrix® oould be worked out, such
that information currently available but in a different format could be
used without requiring TRADOC training developers having to reanalyze
tasks. The only alternative to this would be to require the engineering
contractor to sub-contract for a skilled trainer to translate it (LSA)
into a compatable JTA form at a cost to the Goverrment. The presentation
was an "appetizer" to meetings scheduled later in the fall which will
address equipment contractor responsibilities to training developments.
Supporting narrative and slides are inclosure 10.

k. Scenaro Analysis: An adjunct analysis approach for camplex job
functions (LTC Jimmy Mitchell, Occupational Measurement Center, Air Force
Training Command) . LIC Mitchell presented the results and process of an
Air Porce conducted analy-sis of ground defense role for Security
Policemen. Rather than analyze tasks, an approach was adopted which com-
bined threat analysis, collective analysis and Jury of Experts to develop a
task list. The process began by surveying over 1,100 Air Force personnel
of various background and type; i.e., enlisted and officer security police
at middle and senior grades and Air Force staff members with combat
experience fram all major commands. They achieved over a 908 return in 38
days, and the information was broken into tasks, equipment and training
recammendations, which they correlated across the various categories of
personnel. The results were remarkable, in that very strong agreement was
found to exist across all groups on the same survey items. W%hen this
information was compared to tasks, doctrine and equipment used by the Army
for installation defensive ocperation, their's was a high cocrelation. This
was significant since the information was developed, not fram subject
matter experts or analysts, but fram responsible pecple evaluating a sce-
nario and trying to ascertain what training would counter the threat. This
approach may be used in various situations as an alternative method to cap-
ture a larger portion of a total job or mission. Supporting narrative and
slides are inclosure 11.

1. Soft skills/Extended Analysis: Chapter 9, TRADOC Pamphlet
351-4 (T), JTA Handbook, (MAJ Robert Begland). MAJ Begland presented the
results of what has proven to be a 15 month project, to capture the essence
of "soft skills", define it and then develop an analysis procedure. The
answer was s0 elusive, MAJ Begland reported, because he was looking for a
single model that would address "soft skills” adequately. After a great
deal of research and many false starts, the answer is that no single model
works for all situations, that principles and cutcomes must be used to
optimize the approaches which are available, and that in fact, anmalyzing
soft skills is itself a soft skill, which by definition, requires multiple
solutions to be successful. He explained that the heart of the soft skill
analysis will be the Extended Analysis approach to transfer tasks, briefed
earlier, but that it is only the core and a number of other tachniques or

5
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approaches must be considered to capture the variable facets of complex
tasks. The draft of Chapter 9 will be ready for distribution in the
August/September timeframe. Supporting narrative and slides are inclosure

n. Job Performance Aid for Job and Task Analysis., (Mr. Bernard
Silverberg) Mr. Silverberg briefed the results of the SSP study that pro-
duced a very interesting Job Performance Aid for Job and Task Analysis,
based on the Job and Task Analysis Handbook (TRADOC PAM 351-4) and had
copies of the draft JPA for carry away handouts. His presentation consisted
of highlighting areas of the draft while the Chiefs briefly skimmed through
it and asked questions. The JPA pramises to be a very useful tool for
schools analysts, as it is oomprehensive enough to be used as workbook in
conjuction with the Handbook. It will ultimately be produced in a handy and
durable format, to be used anywhere job and task analysis must be
performed. Supporting slides are inclosure 13.

n. Panel Discussion (3 sections) Soft Skills, BSEP, Critical Task/Site
Selection(MAJ Begland, CPT Tarr, Mr. Silverberg). The Panel discussions
were organized around the above three topics, and were intended to be work
and/or discussion sessions, not neccessarily restricted to the specific
topics, but in related areas. The sessions lasted a total of 3 hours, with
a lunch break in the middle, and with same members having to depart for
plane connections. However, from all indications the panels were very
informative and lively, and allowed more indepth discussions on same of the
presentations and this resulted in very healthy cross talk between schools

and a good exchange of ideas.

o. Closing Comments and Wrap Up (LIC Pilgrim and CPT Tarr). LIC
Pilgrim made a brief wrap-up which ended in a sincere request for comments
on all topics and activities briefed, especially BSEP, as that would be
effecting everyone quite soon; he ended by expressing his appreciation to
the speakers and the attendees. CPT Tarr made some administrative comments
and made a plea for school assistance in recommending topics and speaketrs
for future seminars, especially in the area of innovative activities by the
schools themselves, and thanking everyone for their cooperation and

attention.
/é
13 Incl MARK T. PILGRIM
as LTC, AR
Chief, Occupational Research and
Analysis Division
cf:

Seminar Attendees (1 ea)
Defense Technical
Information Service (1)




16 July 1980

FOURTH CHIEFS OF ANALYSIS SEMINAR
SUMMARY AND AGENDA
16-18 JULY 1980

1. THEME: The basic theme of the Seminar is to be "BSEP;
Contract Development Research and Implications for Contract
Accomplishments."

2. GENERAL TOPICS: To facilitate the general theme and to
update the chiefs on some related OR&A activities, the following
topics will be addressed during the Seminar,

Hierarchical/Procedural Analysis - Techniques
Learning Strategies

Life Coping Skills Research

Soft Skills/Extended Analysis

Computer Compatible Clustering Procedures
English-As~-A-Second Language

Critical Word Analysis

JPA for Analysis .

RETO UPDATE (Topic included for Chiefs interest)

3. AGENDA: Presenters and Summaries.
First Day:
0815 - Registration
0900 - Welcome - COL Nerone and LTC Pilgrim
0930 - BSEP Overview: LTC Pilgrim

This will be a status report overview of the
TRADOC BSEP Curriculum Development Project.

1000 - Critical Word Analysis - Dr. Longo
Presentation on purpose and school responsibilities
and current status of the Word Criticality Analysis
Project.

1030 ~ English-as-a-Second Language - Dr. Spangenberg
A status report on this project and outline impli-
cations for schools.

1130 - 1300 ~ LUNCH BREAK

1-1
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1300

1400

1830

1630

Second Day:
0830 -

1130 -
1300 -

1400 ~

1500 -

Third Day
0830 -

Life Coping 8kills - MAJ Sabino and MAJ Nelson
Report on research activities and outcome of Life
Coping 8kills Project.

BSEP Baseline Skills Contract - MAJ Begland and
CPT Tarr

A report on goals of major contract, anticipated
“bonus effect,” school involvement and general
concept of total project completion. Will include
reference to 8SSP activity reports next day.

MOS8 Specific Baseline Skills Contracts - MAJ Allison
A presentation on the three contracts, activities
and goals for MOS on 05C, 31M, and 67M/U/V/Y

series of MOS.

No Host Cocktail Hour - Holiday Inn

Hierarchical/Procedural Analysis Model - Dr. Merrill
and Dr. Reigeluth

This two phase session will consist of a
presentation on the analysis model and procedures
to include computer compatible format. A
discussion/workshop will have schools workiag with
some examples.

1300 - LUNCH BREAKX

Learning Strategies - Dr. Harry O'Neil

This is a seminar in which guest speaker will
present his concept on this activity and lead a
discussion on its application to military eanviron-
ment.

8kill Performance Afids - Mr. Klesch

Logistical Survey Analysis and incompatibility
relationship to Job and Task Analysis. Cross over
from Equipment Development Contractor to Trainer

Scenario Analysis - LTC Mitchell (USAF)
An adjunct technique for analyzing "soft"™ jobs.

Soft skills/Extended Analysis - MAJ Begland
Presentation on work being done on development of
transfer task analysis.

1-2




0930

1030

1130
1300

1530
1600

T ——— M

JPA for Analysis -~ Mr. Silverberg
Presentation of project status,

RETO IPR Overview - MAJ Josey
Brief overview of RETO status.

1300 - LUNCH BREAK

Panel Discussion - Soft Skills, BSEP, Critical Task/
Site Selection

A panel/seminar discussion of these topics, their
relationship, and interaction,

Closing Comments, Wrap Up, Future Activities

Termination/Depart

1-3
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FACT SHEET

DCST/1DX
LTC Pilgrim/3600
15 July 1980

PURPOSE

To provide information on Basic Skills Curriculum Development Project
far the Chiefs of Analysis Seminar, 16 - 18 July 1980.

FACTS

1. The Basic Skills Education Program (BSEP) is the Army's on~duty
education program for enlisted personnel deficient in basic skills.

In reviewing the Army Continuing Education System (ACES) in 1979, the
Assistant Secretary of the Army found that a BSEP program based on
traditional academic goals was inadequate to meet the Army's need to
provide functional job-related basic skills nor did it provide a func-
tional literacy program which reflected state-of-the-art in adult
education.

2. To implement the recammendations of this study, Department of Army
tasked TRADCC to develcop an Army specific BSEP, The Training
Developments Institute (INI) will prepare the program curricula as
tasked in TRADOC Reg 621~-1, Basic Skills Bducation Curriculum
Development Project. Specific functional areas of the project are:

a. MOS Baseline Skills

b. Military Life-Coping Skills

¢. Learning Strategy Skills

d. English-as-a~-Second Language Skills

3. MOS baseline skills are the reading, writing and computation com-
petencies required to absorb training and to perform effectively in an
asgigned MOS. The functional approach to BSEP recognizes that the
presence or absence of these skills in any individual is not deter-~
mined by standardized reading tests and that programs designed to
raise standard test scores lack sufficient focus to bring individuals
to the desired level of competency in the time available,
Consequently, TRADOC proposes to develop tests and instructional
materials to address specific MOS-related skills requirements based on
detailed analysis of the learning requirements of each MOS.

4. Army life-coping skills are those campetencies which enable the
soldier to deal successfully with the day-to-day demands associated
with Army life. The military already addresses many life-coping
problems in separate programs (such as drug or aloohol abuse) but has
never considered life-coping skills as a total educational requirement.
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PURFOSE. To provide information on Basic 8Skills Qurriculum
Dunlq—ntprojecttor the Chiefs of Analysis Seminar, 16 - llJuly

An Army Life-Coping Skills Program will be developed for those
trainable skills which are relatsd to soldier effectivermss in seven

functional areas:
a. Knowledge of the military system
b. Coping with personal problems
c. Ooping with family problems
d. Health education
e. Financial affairs
f. Dealing with others

g. Civic resporsibilities

S. Learning strategy skills assist the soldiers in mseting careex
learning requirements by improving ability to aoguire, process, store,
and retrieve information. Learning strategies emphasise development
of efficient and independent learnars. Learning strategy skills
directly impact upon soldier trainability and bscome more important in
the Army enviromment which includes a requiremsnt to employ a large
number of new and complex equipment systems.

6. The English-as-a-Secand Language component is aimed at deweloping
the English language proficiency of non-native language speahecs o
the level required to function effectively as soldiers in the UB Arwy.
Language deficits and cultural shock have had a significant nagative
impact on trainability in initial entry training and also impact nege-
tively upon job performance. PFPunctional ESL incorporates specific
language nqﬂud in military training and preparation for the
cultural transition to an English-epeaking military enviromment.

7. The proposed functional Basic Skills Bducetion Program will
require:

a. An identification of skill requirements in the various
camponents.

b. A learning analysis to determine the best ways of pramoting
learning.

c. Pass/fall tests for identifying skill competencies.

laniesdiestions. ame




DCST/TDI 15 July 1980

PURPOSE. To provide information on Basic Skills Curriculum
Development Project for the Chiefs of Analysis Seminar, 16 - 18 July
1980.

d. Specific training modules to provide job and unit assignment
related basic skills compstencies including soldier guides, trainer
guides, and management plans.

e. Trainer training programs (if needed).

f. Implementation of predetermined evaluation plan to determine
how adequately program goals are achieved, Prime indicators of
program success would include course attrition, field attrition, lost
time and job performance.

8. TDI will be conducting this project with in-house assets, with
contractors and by tasking the DLI-English Language Center.

POINTS OF CONTACT

ADDRESS : TELEPHONE : LOCATION:

0, TRADOC AVeB0-1350'7/3608/3609/3600 BIDE 10,

ATIN: ATTG-DOR A/C (804) 727-3607/3608/3609/3600 Room 1,

Ft. Monroe, VA 23651 Ft Monroe
(inside moat)

ACTION OFFICERS:
m Prai&t..'..l........-..l..........QW mk Pimi’
Life Coping SkillS..c.cccveevascccacseees.MAT Tony Sabino (727-4425/2627)
Learning StrategiesS....ccccveescccssesses Dr. Larry Brown
m mlim skim..‘...l'..‘.0‘........m m mr
3 MOS Specific Baseline Skills
(Signal & Helicopter Repair MOS).......MAJ Mike Allison
English-as~a-Second LANGUAGE. ......0¢¢0.DC, RON Soancenbara

| Ao

Director, Training Developments
Institute
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BASIC SKILLS EDUCATION PROGRAM CURRICULUM DEVELOPMENT PROJECT
BRIEFING SYNOPSIS
PRESENTED AT THE ORAD CHIEFS OF ANALYSIS CONFERENCE (
16 - 18 JULY 1980, HAMPTON. VIRGINIA -
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ARMY - POLICY

{
PROVIDE 0ON-DUTY, JOB RELATED
BASIC SKILLS DEVELOPMENT FOR
- THE SOLDIER VHICH WILL IMPROVE *** |

%\ IKELIHOOD OF PERFORMING SATISFACTORILY
BOTH IN TRAINING AND ON THE JOB

*CAPABILITY OF FUNCTIONING EFFECTIVELY.
IN THE ARMY COMMUNITY OUTSIDE THE
IHNEDIATE HORK. SETTING
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AL THE ARMY HAS A BSEP PROGRAM RUN BY EDUCATION CENTERS WORLDWIDE.
25! THE PROVIDE JOB RELATED AND ENGLISH. LANGUAGE EDUCATION. HOMEVER,
Zif THE SECRETARY OF THE-ARMY AFTER STUDYING OUR ON-DUTY EDUCATION
52 PROGRAMS DIRECTED THAT A MORE FUNCTIONAL-JOB RELATED CURRICULUM
55| BE DEVELOPED TO SATISFY THE GOALS OF PRESENT POLICY.
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MILITARY LIFE
COPING SKILLS

THOSE COMPETENCIES WHICH
ENARLE THE SOLDIER TO ADAPT ...
ADJUST .. OR OTHERWISE

SUCCESSFULLY DEAL WITH

DEMANDS  ASSOCIATED

WITH ARMY LIFE

WE WILL DEVELOPE CURRICULUM FOR THOSE LIFE COPING TASRS WHICH
ARE TRAINABLE, AND DIRECTLY RELATED TO THE SOLDIERS JOB, HIS
GENERAL DUTY ASSIGNMENT AND MILITARY LIFE EXPERIENCES HE WILL
FACE. ONLY TRAINABLE SKILLS EFFECTING PERFORMAMCE WILL BE
ADDRESSED.
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GOVERNYE!!T

VOTING

CIVIC DUTIES
LOCAL LAWS/CUSTOMS
REFERRAL SERVICE
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| THE FUNCTIONAL AREAS SHOWN HERE WILL GUIDE OUR ANALYSIS IN
IDENTIFYING TASKS TO BE TRAINED. THIS IS BEING DONE IN-HOUSE -
g%| 70 ASSURE IT IS SOLDIER NEED ORIENTED AND FUNCTIOHAL.
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THE SECOND AREA OF THE PROJECT IS LEARNING STRATEGIES SKILLS.
AGAIN ~ THE NEEDS ANALYSIS IS BEING DONE BY TDI.
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LEARNING STRATEGIES
SKILLS

WAYS THAT PELP ACAUIRE
PROCESS, RETRIEVE AND
. APPLY INFORMATION

LEARNING PO TO LEARN

8 \
HEE ,.,:v,.f‘]tl’bbr -_'&.': ‘,},

LEARNING STRATEGY SKILLS ASSIST THE SOLDIER IN MEETING CAREER
o LEARNING REQUIREMENTS BY IMPROVING ABILITY TO ACQUIRE, PROCESS,
1»,: STORE AND RETRIEVE INFORMATION. LEARNING STRATEGIES EMPHASIZE

L \

.W x DEVELOPMENT OF EFHCIENT AND INDEPENDENT LEARNERS.
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SOLDIER
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THE_THIRD AND LARGEST CURRICULA DEVELOPMENT PROJECT AREA IS MOS

{ BASELINE SKILLS. THIS WILL BE A CONTRACTOR DEVELOPED EFFORT
; ADDRESSING BETTER THAN 100 MOS HAVING A DENSITY OF 200 OR MORE

SOLDIERS AT SKILL LEVELS 1 AND 2.
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MOS BASELINE SKILLS

THOSE PREREQUISITE COMPETENCIES
WITHOUT WHICH A SOLDIER CANNOT
ABSOR® TRAINING OR PERFORM
ADEQUATELY ON THE JOB

bty ‘.i

WHILE LIFE COPING AND LEARMING STRATEGIES, ARE NOT ADDRESSED BY

THE CURRENT BSEP, THIS AREA IS. THE PRESENT PROGRAM LACKS |
SUFFICTENT FOCUS TO BRING INDIVIDUALS TO THE DESIRED LEVEL OF
COMPETENCE IN THE TIME AVAILABLE.
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BASELINE SKILLS
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LITERACY - INDEX
- TABLE OF CONTENTS
< CHARTS AND GRAPYS
MOS READING COMP
FILLING OUT FORMS
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LISTENINS FOLLOW DIRECTIONS/
- . PROCEDURES :
COMPREHENDING MOS
INSTRUCTIONS
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COMPUTATIONAL : MEASURING
‘ = ESTIMATING o
SOLVING MOS PROBLEMS |-
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'3 WO SIGNAL MOS AND FOUR HELICOPTER REPAIR MOS wmcn WERE CHOOSEN FOR
P64 THEIR DENSITY, ATTRITION RATES AND THE DIVERSITY OF COMPETENCIES
#2%{ REQUIRED TO COMPLETE TRAINING. THESE DEVELOPMENTAL EFFORTS ARE

& REPLICAS OF WHAT WILL BE DONE FOR OVER 100 OTHER MOS.
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8 THE LAST PROJECT IS ENGLISH-AS-A-SECOND LANGUAGE. ENGLISH-AS-A-

SECOND LANGUAGE CURRENTLY AVAILABLE LACKS FOCUS Od SOLDIER TRAINING
B3 AND JOB REQUIREMENTS. DEFENSE LANGUAGE INSTITUTE, ENGLISH LANGUAGE
i CENTER HAS ALREADY BEGUN WORK ON THIS PROJECT. |

'3‘ T it e

R o . e TR R
Lo (AT S TR Y AR L SN
3 S e % O R AP
A R E R A
]




P AR

-?e‘( SR

‘_ \-c“- ﬁhﬁi’

iz T wf
ey ¥

4 "’ e D

L mbant IOy g " iy

s N TR T g AT éri!":"‘x‘-‘. "'e '0'{.‘\ - —'-.."u»

R

(B R

ENGLISH AS A SECOND
LANGUAGE  SKILLS

.~r’,*‘§.;),‘)“{§. Y SN
N [
e T

N i N

THE UNDERSTANDIIIG OF

LANGUAGE AMD CULTURE

TRAT IS NEEDED TO BE AN
EFFECTIVE SOLDIER

IN THE US ARMY
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THE CURRICULUM THEY DEVELOPE WILL OVERCOME THE LANGUAGE DEFICITS
AND CULTURAL SHOCK WHICH HAVE HAD A SIGNIFICANT NEGATIVE IMPACT ON

TRAINABILITY IN INITIAL ENTRY TRAINING AND PERFORMANCE ON THE JOB.

FUNCTIONAL ESL INCORPORATES SPECIFIC LANGUAGE REQUIRED IN MILITARY

SE5{ TRALIING AND PREPARATION FOR THE CULTURAL TRANSITION TO AN ENGLISH-
SPEAKING MILITARY ENVIROHMENT,

3-17
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. WHAT’S NEEDED
m
FOR JOB
ﬁ

OVERALL THE PROJECT DEVELOPMENT m EACH AREA REQUIRES
2 (1) IDENTIFICATION OF SKILL REQUIREMENTS IN THE VARIOUS COMPONE.'SITS
‘~(2) ~A LEARNING ANALYSIS T0 DETERMINE THE BEST WAYS 0F PROMOTING e

(3) PASS/FAIL TESTS FOR IDENTIFYING SKILL COMPETENCIES
. (4) SPECIFIC TRAINING MODULES T0 PROVIDE JOB AND. UNIT ASSIGNMENT

;3 (5) TRAINER TRAINING PROGRAMS (IF NEEDED)
B3 INDICATORS OF SUCCESS WILL INCLUDE REDUCED COURSE ATTRITION, FIELD

_2 ATTRITION, LOST TIME AND IMPROVED JOB PERFORMANCE.
b4 3-18
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COPING - SOLDIER CITIZEN

MOS
LlTERACY} JOB PERFORMANCE

LEARNING :

STRATEG1ES S ST PREP/HSCP A
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'gé};[hén PERSONAL MGT FIRST ENLISTMENT [

FAMILY ADJUSTMENT
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,'f_“ [} WHEN THE PROGRAM IS FIELDED IT WILL PROVIDE A CONTINUUM OF- BSEP
8| INSTRUCTION TO MEET CAREER NEEDS. ENGLISH-AS-A-SECOND LANGUAGE
BECOMES PART OF EACH OF THE AREAS AT ALL LEVELS.
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ENGLISH | MILITARY
CSECND - | LIFE

COPING

© LAVGUAGE

SKILLS ﬂm SKILLS
'- —\ remoewnce [T
s \ LEARNING

BASELINE - - STRATEGIES
SKILLS

i IT WILL BE

B INTEGRATED INTO AND REPLACE BSEP I, I AND ESL PROGRAMS CURRENTLY
B N OPERATION UNDER THE ARMY COTINUING EDUCATIONS SYSTEM (ACES).
S} OPERATED WORLDWIDE BY THE AG A'D LOCAL EDUCATION SERVICES OFFICERS.
BEY INPLEMENTATIONS WILL OCCUR OVER THE NEXT FIVE YEARS.
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| THE ADVANTAGE OF THE FUNCTIONAL BSEP PROGRAM IS THAT WE WILL BE

B ABLE T0 PROVIDE JOB SPECIFIC TRAINING AND PRODUCE AN IMPACT ON

{ ATTRITION. PERSONNEL ARE A VITAL ASSET TO THE ARMY; WE NEED ALL
.; THE QUALIFIED PERSONNEL WE CAN RETAIN.
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WORD CRITICALITY ANALYSIS

INTRODUCTION

DA letter, DAAG-ED, 18 January 1980, subject: Implementation of Army
Continuing Education Policy and Recammendation Plan, tasked BQ TRADOC to
develop functionally related BSEP curricula. One of the efforts in this
project is the development of MOS critical word lists for each of the MOS
to be part of the project.

A system has been developed to convert hard copy Soldier's Manuals to word
frequency lists and to cross—index those words, by page number, to the ori-
ginal text. The resultant computer printouts, Word Frequency (WF) and Word
Criticality (WC) reports, will be provided to prospective BSEP curriculum
and MOS clustering contractors. The WF/WC requirement (Slide 2) is con-
tained in the directive TRADOC Requlation 621-1 (Appendix A).

Scenario: Word Frequency/Word Criticality Analysis will be performed in
accordance with TRADOC guidelines (Slides 3 and 4) on all MOS preselected
for the BSEP project (Slide 5). Input for the WF report are Soldier
Manuals reduced to computer tape (one set of inputs will be supplied by the
Kurzweil device at Redstone Arsenal, the other stored on school word pro~
cessor tapes). The WF output report will consist of two sections: an
alphabetic listing of SM vocabulary, and a vocabulary listing ranked by
frequency of occurrence (Hi to Io). This WF report will be provided to the
respective MOS proponents for word criticality analysis. Proponent school
feedback will be a subset list (created by a jury of subject matter/job
experts) containing only those terms which are particularly critical to
the teaching/performance of the MOS. This subset list will also be ranked
on a scale of importance (1-5). Finally, the critical word list will be
processed to produce a listing of terms cross-indexed Ly page number (s)
where they appear in the Soldier Manual.

STAIUS

In order to expedite this project, the total listing of MDS selected for
WF/WCA have been prioritized into five subgroups reflecting the order of
importance for contractual submission as goverrment furnished material
(Slide 6). MOS within categories have been sub-prioritized in order to
meet overall category suspense. Schools must meet the suspense dates for
word criticality analysis defined in the school tasking letter (s) in order
for the WF/WCA project to be completed on schedule., A tabulation of WAL
repocts campleted thus far (July) is oontained at Slide 7. Project par-
ticipation in meeting WCA suspense dates has been excellent.

4-1
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WORD CRITICALITY ANALYSIS (WCA)

® BACKGROUND

8 STATUS

® PROJECTION

(SLIDE 1)
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WCA: REQUIREMENT

® THE REQUIREMENT FOR MOS PROPONENT SCHOOLS TO
SELECT/WEIGHT MOS CRITICAL TERMS TO INSURE
ADEQUATE DEVELOPMENT OF BSEP CURRICULUM
MATERIALS, |

O AUTHORITY: TRADOC REGULATION 621-1 (APPENDIX A)

(SLIDE 2) : ]
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WCA:  SNAPSHOT

SM CONTENTS RECORDED ON MAGNETIC TAPE, (MMCS/AGO)

SM WORDS LISTED A-Z AND COUNTED FOR FREQUENCY OF
OCCURRENCE, (DPFQO)

SM WORD FREQUENCY REPORT PROVIDED TO PROPONENT
SCHOOL (SME's/JE’s) FOR MOS CRITICAL WORD
SELECTION AND ASSIGNMENT OF IMPORTANCE INDEX 1-5,
(TDI/SCHOOLS)

FINAL WCA REPORT: CRITICAL WORDS LISTED A-Z
WITHIN 1-5 INDEX AND CROSS REFERENCED BY SM PAGE
NUMBERS. (DPFQ)

FINAL WCA REPORT PROVIDED TO BSEP CONTRACTORS FOR
BSEP CURRICULUM DEVELOPMENT, (TDI)

(SLIDE 3)

4-4
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WFA: SCHOOLS/MOS o
CHOOL MOS b
1 TRANS 57H, 618, 64C, 676, 67N, 67U, 67V, 67Y, IS
638, 63D, G3F, 68G, 68, 63J, GEM '
2 SIG 058, 05C, 26L, 268, 31J, 314, 3IN, 31V, I3
32, 35K, 36C, 36K, 72
3 ENG 128, 1Z, SIC, 5IN, SIR, 5X, 520, 628, 1l .
62, 6%, 62J
4 AHS 91B, 91C, 910, 9IE, 9IF, 91P, 9IR, 9IS, 10
42D, 76
5 QM 43€, 43M, S7E, 76P, 76V, 7OM, 76X, 76Y, O
948 |
6 ADMIN 710, 71L, 73, 74D, 7%, 758, 75, 7B 8
7 FA 138, 13€, 13F, 15D, ISE, 178, 17C, 8 8
8 ADA 168, 16D, 16E, 1GH, 16P, 16R, 24 - 7
9 ORD §IC, 44B, Y4E, 4SB, 45K, 5
10 ARM 190, 19E, 19F, 3
11 INF 118, 11C, 11H 3
12 MMCS 27€, 558, 550 3 |
13 AVN 71P, 93H, Y34 3
14 INTEL () 17K, 96B 2
15 INTEL (D)  O5H, 986 2
I6 HP 958, 95C 2
17 DI 710 1 |
18 CHAP 71M }
19 CHEM HAE TU%’
(SLIDE 22




(SLIDE 6)

WFA: PRIORITIZED MOS

A._DLI MOS
PRIORITY MMCS AGO §1__ﬂfﬂf
11 118, 11C, 138, 190, 19€, I9F 30 JUN
16D, 16P, 36C,
36K, 72E, 16R,
128, 12C.

1! 76Y 918 30 JUN
I 05C, 3IM, 948 - S4E, 958 29 AUG
- 75B, 11lH, 62B, 31N, 64C, 71L, 73C,

62E, 62F, 62J 74D, 75C, 75D, 95C
iv 51C, 5IN, 5IR, 13E, 15E, 41C, 448, 1 DEC

52C, 52D, 168, 458, 71pP, 82C, 9IC,
67N, b7V, 67Y 91E, 91R, 91S, 17C

lpRIORITY MIWFA SUSPENSE COMPLETED.

ZDATES WORD FREQUENCY REPORTS DUE AT TDI. TOTAL N = 56

B, _DEMOS Mosi

03C, 31M, G6/N 30 JUN
67U, b7V, 67Y

IBOTH WFA/WCA SUSPENSE COMPLETED,

NCTE:

THESE MO5 DUPLICATE DLI/CLUSTER MOS.

KEY:

® SINGLE UNDERLINE ( — ) = WORD FREQUENCY COMPLETED,
® DOUBLE UNDERLINE ( —— ) = WORD FREQUENCY AND WORD CRITICALITY

4-7
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PRIORITY HMCS

vV O5H, 16E, 16H,
24C, 27E, 43M,
558, 55D, S7E,
618, 676, §7U,
688, 68D, GSF,
686, 68H, 63J,
684, 71M, 76H,
986

058,
17X,
31V,
H4E,
714,
76X,
93J,

31D,

13F, 15D, 178,

2L, 260, 31J,

320, 35K, &45E,
45K, 57H, 71D,

T4, 76P, 76V,

9)F, 91P, 93H,
968, I6J, 420,

JOTAL N = 51

4-8
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WFA: OVERVIEW/PROJECTION

QVERVIEW |
TOTAL WFA HCA A
Hos_ (0 COMPLETED IN PROCESS  COMPLETED
107 33 (310) 17 16
PROJECTION
(BAL) 74 | (BAD 9

r——

1
UCA now “in process"” (17) will be added in the near future for
a new balance for WCA Completed of 7410150.

(SLIDE 7)




English-as-a-Second-Language skills -~ The understanding of the ;
langiage and culture needed to be an effective soldier in the US Army. The 3
emphasis is on developing skills in reading and speaking the English
language and understanding the idioms peculiar to Army training and
service. Equal emphasis is placed on understanding the American culture
and acquiring the non~linguistic skills needed to be an effective American

soldier.
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Militacry life coping skills ——- Those competencies that enable the
soldier to adapt, adjust, or otherwise successfully deal with the demands
associated with Army life. These are developed in seven broad functional
areas: (1) knowledge of the military system; (2) coping with personal
problems; (3) coping with family problems; (4) health education; (5)
financial affairs; (6) dealing with others; and (7) civic respensibil-
ities. These skills are normally acquired from many sources and are
progcessively learned throughout military service. They are common to all
MOS »o>ut vary by grade.
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MOS Baseline skills -- Those prerequisite competencies without which
a soldier cannot be efficiently trained or perform adequately on the job.
These are the reading, writing, arithmetic, and listening skills normally
acquired during elementary school. These fundamental skills are assumed to
be possessed by all enlistees at the time of enlistment--the initial entry
training programs are based on this presumption. For example, a soldier to
be trained as a Cavalry Scout (13D10) is assumed to be able to recognize
whole numbers; add or subtract 3-digit numbers; and know what angles are
and how to measure them. These baseline skills are required for the
soldier to learn (be taught) how to convert a grid azimuth to a magnetic
azimuth--an element of the critical task of land navigation. The MOS
baseline skills may vary by MOS and MOS skill level. :

7-1




EXPLANATION OF CONTRACTUAL APPROACH: MOS BASELINE SKILLS
CONTRACT
1., Keystone of MOS Baseline Skills BSEP Curriculum Project.
2. MOS related:

a. MOS specific prerequisite competencies

b. MOS generic prerequisite competencies
3. 345: total enlisted number of MOS

246: entry level MOS

146: population greater than 200

100: candidate MOS (population, attrition, present BSEP

enrollment)

4, Prerequisite Competency Profile
*Job Dimension: Job related communications
Functional Area: Written
Capability Statement: Follow directions

Competency: Follow step-by-step procedures

Level of Specificity
Contractor Prepared
5. Soldiers Manual Basis o

a. Current Soldiers Manual or most recent critical task list

b, Goal of BSEP i
#(1) Completion of initial entry training.
(2) Completion of first tour

c. MOS Specific: Soldierz Manual tasks (hierarchy)

1-2
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pre

6. Initial Entry Training Course Survival Skills
Study skills, personal management
7. Clustering
a. Homogeneity versus Heterogeneity
b. Curriculum Development
¢. Description of Cluster and Its Basis
8. Diagnostic Tests
a. MOS Cluster Unique
*b. Diagnostic Branching
c. BSEP I Test

d. BSEP II Test

e. Time Constraints

9., Curricula Model (Design)

a. BSEP I and II Modules

B .

' ' ? b. “Best" Configuration of Modules
c. Design Specifications

10. Integration of Analysis, Test Development and Pesign

7-3
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1. The following provides an overview of the contractual efforts required
to support pilot demonstrations within the BSEP effort.

2. Three separate contracts will be awarded for the design and development
of three MOS specific basic literacy training programs at two geographical
locations. The initial effort will be applied toward the development and
exercising of a sound analytical technique which will specify prerequisite
skills inherent in each MOS Training Program. These analytic techniques

could be modeled after those described in TRADOC Pam 351-4. Generic examples
of baseline skills include: locating information through a table of contents,
locating information not found in the table of contents through an index;
locating information required for task performance from appropriate tables, 1
graphs and charts in a technical manual, ability to read and follow direc-
tions necessary to complete job tasks, ability to complete required forms,
perform computational operations with a degree of accuracy appropriate to
job requirement exhibit required proficiency in vocabulary and written
structure of instructional and technical material in the selected mili-
tary occupational specialty.

3. Three spearate contracts for the design and development of military
occupational specialty specific functional literacy training programs, are
projected. These are:

{(a) 05C10 Radio Teletypewriter Operator at Ft. Gordon

(b) 31M10 Multichannel Communications Equipment Operator at Ft. Gordon
and,

(c) 67 series (4 MOS) Helicopter Repair at Ft. Eustis and Ft. Rucker.
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_ Learning strategy skills -- Ways that help acquire, process, re-—
trieve and apply information; learning how to learn. These are reading,
listening, and communication techniques that facilitate the learning
process. They permit the individual to develop into efficient independent
learners. They emphasize the ability to think logically and apply previous
learning from many sources. These skills are probably common to all MOS
but vary by MOS skill level and grade.
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(sL 1)

(SL 2)

(sL 3)

SKILL PERFORMANCE AIDS FRONT END ANALYSIS

The Army's Skill Performance Aids Program grew out of the need to
improve the transfer of information from the engineer who designed
the system to the soldier in the field. This improvement is sought
through the integration of technical manuals and extension training
materials. The integration is achieved through a front-end analysis,

usually performed as part of a Logistics Support Analysis or LSA.

A Front-End Analysis is defined on this slide. Note that the
orientation of both the technical manual and training materials under
the SPAS program is on tasks that the soldier has to perform on the
equipment and not on an equipment description which is what the
engineer usamlly provides. This does not mean that equipment prin-
ciples of operation are ignored but rather that tasks performance is
emphasized. Formal school training provides general principles
training and basic fundamentals such as electronic circuitry. SPAS
provides the soldier with specific procedures to implement the

knowledge.

We originally had a front-cend analysis sbecification to prepare the
data base, however, it frequently generated data that was also being
produced under LSA. A new replaceﬁent document, in the form of a
guidance handbock, will be used in lieu of the specification to

direct the performance of a front-end analysis under the purview of

the LSA.
10-1




HANDOUT #1) The new handbook entitled DAR(COM Guide to Skill Performance Aids
will be distributed by the beginning of 1980. It will be mandatory

- fog all SPAS prgrams. The table of contents are shown in your hand-

book.

(SL 4) The remainder of this presentation will focus on a description of

need for generating and collecting data to insure that proper and
sufficient information is provided by the system developer to the {

ultimate user of the system. The developer's information on how

the hardware is built, how it functions and how it fails must be ;

translated into user manuals that describe and illustrate how to

change parts, how to operate the equipment and how to troubleshoot

when it fails.

(SL 5) The first thing we need to accomplish is to define all of the tasks
; that have to be covered by the manuals and then define (in global
terms) the skills required to perform the tasks (For example: Can
. an electrician perform the fask or will a highly trained digital
} electronics technician be required?). Next we are required to make
) explicit decisions on each task that has been identified as to the

level of detail and the format that are required for the target popula- “

tion and the tasks that will require additional training. In order
to efficiently and effectively perform these operations we need a
. common data base. How we generate this data base through analysis is

; covered on the next sligde.

B L T Ry




(SL 6)

(SL 7)

(SL 8)

(SL 9)

(SL 10)

We define the complete list of tasks by analyzing the hardware
through equipment and functional analyses. Skills can then be

determined by analyzing individual tasks.

During equipment analyses a top-down breakdown is preformed to
generate a complete list of systems, subsystems, assemblies, sub-
assemblies and finally parts. Every legitimate task that can be
performed on all of these items is identified at this time along
with the tools and test equipwent required. Next a functional
analysis is preformed which divides the hardware according to
functions performed. This identifies operator and t}oubleshooting
tasks. Again tools and test equipment are identified. This limited
amount of information is generally sufficient to enable us to per-
form a crude task analysis which we identify tasks that appear to

be similar to tasks already being performed by a particular specialty
already in place in the Army. When the majority of tasks are

similar to those performed by a given specialty the MOS (Military
Occupational Specialty) is defined. This becomes the target population.
In other cases the tasks are sufficiently different so that a new

specialty must be created.

When the MOS has been id¥entified a complete assessment must be made
in order to decide on the level of dtail and the format that must be
provided for each task. The Government must provide a comprehensive

description of the MOS target audience, usually in the form of

10-3




(SL 11)

(SL 12)

prerequisite skills and aptitudes that the trained soldier will

bring with him to the field. This includes what tools he can use,

" what safety procedures he knows and an index of his ability to read,

use wiring diagrams and understand general principles.

When the target audience as;essment has been completed and the level
and format decisions have been made we must then begin to collect
the task detail data and further analyze it in order to determine if
the prerequisite skills of the target audience and the manuals will
enable the soldiers to adequately perform each task. We can guess
at the outset that some tasks will require additional training.
Examples of criteria to decide on which tasks require training are
shown here. Some tasks are inherently difficult because they in-
volve judgement, decisions, motor/eye coordination or accuracy over
a prolonged sequence. Others may require speed, such as emergency
procedures, and require proficiency without reference to the technical
manual. Still other require proficiency training particularly
emphasizing accuracy because failure to do so will result in severe
consequences such as irreparable damage to expensive or essential

equipment and/or injury or loss of life.

The ultimate data base that is required for each task in order to
provide necessary technical manwal detail and to enable decisions

to be made on tasks for déining is shown on this slide. These task

details are usually found on = task analysis worksheet called a "D"




(SL 13)

(HeNDOUT fd)

h-‘-l-IIIllIIIIllllII-.........l.llllIlIlIIIIIIIIIIIIIIII;IIIIIIZEEEIESSHEE?f~

juput sheet for LSA or a "FPreliminasry Task Developrent Worleheet"
vhen a '"D" sheet is not available. The forms that these data are
collected on is not iwportant - having all of the elements is
important. It is useful however to have these elements conveniently
arranged so that the job of analyzing tasks for training is not too
cumbersome and also so that the technical manval writer can proceed

toward technical manval development without cnmitting essential details.

Although a large data base is generated as part of the ILS, the ACOR

is basically interested in four resulting products. These are the
total task list which define the equipmwent and its 6perator/maintenance
requirements; the task details for each task; tasks identified for
training and the skills associated with these tesks. As indicated

earljer the form that these data are presented in does not matter

but jt should be in a form that facilitates the review/analysis process.

Task details, for example, that are scattered throughout several

documents without at least being referenced on one central document

are virtually worthless since it would be too time consuming to seek

out the details for each task. -

Note that TRADOC must iWsure that the critical LSA data elements are
procured to support a meaningful front-end analysis. Buying only
repair parts and special tools list, for example, will not provide

adequate data to determine training requirenents.

The mechanics of obtaining 1SA data aznd the appropriate regulations

zre shown in this handout.

10-5




TRADOC schools have experienced some difficulty in utilizing
LSA products to meet their front end analysis requirements as
dictated by the ISD model. The problem areas fall into three
general categories:

1) Understanding how to obtain needed data from the LSA
system.

2) Timely receipt of products to support training sub-
system developnment,

3) Information required which presently is not in a usable
format.
A meeting Iis being planned by the US Army Training Support Center
to address these problems. Representatives from your office are
invited to participate in this meeting to assist us in providing

sound solutions.

10-6
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DARCOM-C 700-4

CHAPTER 3
HOW TO USE THIS GUIDE TO DEVELOP CONTRACT REQUIREMENTS

3-1. Purpose and scope. This chapter provides information to enable the

user to apply the LSA/LSAR Tailoring Procedures Guide to an Army hardware ac-
quisition. This chapter presents the logic flow of the step-by-step instruc-
tions contained in chapters 5 and 6 of the guide; shows how the user identifies
particular LSA and LSAR requirements, and how these requirements are incorpo-
rated into an Army procurement.

3-2. Steps to apply LSA/LSAR tailoring procedures. Figure 3-1 displays the
sequential steps in the proper use of this guide. The steps indicated in the
figure are described and referenced to appropriate sections of the guide in
table 3-1.

3-3. Use of statements of work. a. Appendix B contains contractural state-
ments of work to be used when obtaining LSA as part of an Army hardware pro-
curement. The statements of work are somewhat general in nature because of the
diverse nature of business of the various Army user commands. However, an
attempt has been made to structure these statements of work to the different
phases of an equipment's life-cycle, recognizing that the LSA requirements for
each life-cycle phase are different. The statements of work are intended to
provide a basic framework around which the guide user can build the specific
statement of work for his particular LSA procurement.

b. Since the specific requirements of any procurement cannot be tota]ly
anticipated in advance, the statements of work in appendix B are written in
the form of top level requirements. It is intended that the LSA plan required
of the contractor address the more specific issues of WHO, WHAT, WHEN and HOW
the details of the LSA process will be accomplished. Add1t1ona1]y. it is
recognized that many major development programs involve weapon systems that
will be managed by more than one readiness command. For these cases, it is
essantial that the identification of minimum logistic requirements and the
selection of support documentation and data elements be a coordinated effort
on the part of all involved parties. This coordination is essential to insure
the LSA/LSAR effort will satisfy each commands needs in accomplishing their ‘
missions and functions in support of the weapon system under development.

¢. It is recognized that in some cases, contracts will be negotiated that
span more than one life-cycle phase. In those cases, the guide user must use

his own initiatives to combine the appropriate statements of work in appendix
8.

s e N
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INITIATE LSAR DATA SELECTION
SKEET AND SELECT CHECKLIST

LOGISTIC MINIMUM
REQUIREMENT IDENTIFICATION

SELECTION OF SUPPORT
DOCUMENTATION AND DATA ELEMENTS

SELECTION OF CONTRACT
INCLUSIONS AND LSAR FORM

SELECTION AND COMPLETION
OF CONTRACT DATA REQUIREMENTS

LSAR
TAILORING

LSAR
APPLICATION

. ~ FIGURE 3-1
LSAR TAILORING AND APPLICATION STEPS
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TABLE 3-1

DARCOM-C 700-4

" STEPS TO APPLY LSAR TAILORING PROCEDURES

STEP

DESCRIPTION

GUIDE REFERENCE

» Initiate LSAR Data
Selection Sheet and
Select Appropriate
Checkiist in Appendix

The Inltial steps in compleling the LSAR
Data Seteclion Sheet diract the user to a
unique checklist in Appendix B for the
particular procurement and lite cycle
phase involved.. )

'bhaplef H
LSA Requirements

d Logistic Minimum
Requirement identification

The selected checklist has a left-hand
column which contains the 9 tradilional
Logistic Elements (Maintenance, Supply
Support, Etc.). For each logistic element,
the Data ltem Descriplions (DIDs) which
could apply to the particular procure-
ment are listed. The User tentatively
sefects the appropriate DIDs by continu-
ing to foliow detailad instructions.

o Appendix B
Tabs of Checklist and
Statements of Work

¢ Selection of Support
Documentation and Data
Eiements

The content and use of the DIDs are de-
scribed. The user determines from his
own knowiedge if the data represented
by his tentative DID selection from step b,
above are currently available. Relerence
malrices are provided to assist the user
in making sure that his determination is
thorough. It the data are available. the
DID is not required. It the data are not
available. the tentalive selection of the
DID tor procurement is confirmed. For
each DID conlirmed for procurement,
the user specifies LSA data elements for
inclusion in the LSAR data base.

o Chapter 4
Logistic Support Analysis
and
Support Documentation

® Chapter §
LSA Requirements

® Appendix A
Document Ordering
Intormation Cataiog

d Selection of Contract
Inclusions and LSAR
Form

—

The user selects the correct statement of
work. The statement of work indicates
requirements lor Government furnished
information. Using definitions {o assist
in determining applicability, the user
either deletes an indicated requirement.
or supplies the Government lturnished
intormation to be inserted Into the select-
ed statement of work. The uier specifies
automated, -manual. or hybrid LSAR if
choice is indicated in the statement of
work.

® Chapter §
LSA Contract Requirements

® Appendix B
Checklist and
Statements of Work

¢ Selection and Compietion
ot Contract Data
Requirements

..

N st e i A - o i @ i == =

Mo it L s 8 mmme e Bea meeme——e A

The user incorporates completed LSAR
Data Selection Sheet, inlo the selected
contract statement of work. Using the
Document Ordering information sheets
selected in step c. above, the user pre-
pares DD Form 1423, Contract Data Re-
quirements List, tor the documents 1o be
procured. The user completes all other
portions of the' LSAR statement of work
and incorporates 11 and the LSAR Con-
tract Data Requirement List Into the hard-
ware procurement reques!.

10-29

o Chapter §
LSA Contract Requirements

¢ Appendix A
Document Ordering
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Scenaric Analysis: A New Approach to
Validating Contingency Training

Lt Col J. L. Mitchell
USAF Occupational Analysis Program
USAF Occupational Measurement Center !
Randolph AFB TX 78148

ABSTRACT

The USAF Occupational Analysis Program normally provides data from occupational
surveys on what tasks and jobs are performed by incumbents in an Air Force Specialty
(AFS). Such data are one major data source for Air Force Utilization and Training
Workshops where decisions are made on how airmen should be utilized and what their
standard training should be. Currently data are provided on percent of first enlist-
ment personnel performing tasks, equipment used or maintained, senior technician's
rating of relative difficulty of tasks (TD), and supervisor's recommended emphasis
on tasks in first enlistment training (TE). Recent innovations permit formatting of
occupational data, including TD and TE ratings, in the form of the Air Force Specialty
Training Standard (STS), a key specialty document which impacts all training (resident,
career development course, OJT) and testing in the specialty.

However, normal occupational data do not help in determining the content of
courses aimed at meeting new missions (not currently performed) or future contingency
operations. At the request of the Security Police Academy Commander, USAFOMC under-
took a special project to help validate an Air Base Ground Defemse Tactics course,

a new course involving an anticipated security policy mission. A scenario approach
was used to specify a general limited war situation, and raters were asked to rate,
on a relative training emphasis scale, 187 items (tactics, knowledge., skills, and
equipment) which might be needed in such an emergency. Raters were 906 Security
Police Officers and NCOs, including flight commanders, major command staff, those
with combat experience, training personnel, and safeside-trained personnel. Agree-
ment among raters was very high; correlations of mean ratings for pairs of major
command representative groups ranged from .95 to .97. The correlation of officer
and enlisted samples was .97.

Data from this study (item TE rating and percent of raters recommending train-
ing) were used to evaluate the proposed ABGD course and were briefed to the Security
Police Academy Board of Regents in July 1979. The Board of Regents expressed
satisfaction that the course, as designed and validated with data, will meet the new
Air Force security police mission. Thus, for this project, the scenario analysis
approach using training emphasis ratings appears to be a valid methodology for vali-
dating contingency training requirements.
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96C INTERROGATOR
DUTY: INTERVIEWING
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KEY TO ABBREVIATIONS

VP - Verb phrases

VP (inf) - Verb phrases with infinitive
NP - Noun phrases

TA - Time adverbs

SA - Spatial adverbs (locative)

AQ -~ Adverbs of quantity

12-12




DUTY/TASKS INTERACTION
ic ts/
1, Iaterviewing 4 tpes _Boles Nedes
1, Bstablish Rapport 1, Rele set idemticy | 1. Lingmistic
= individesl to iom
8. Greet iaterviewse individusl
i, Bthmic origin: - adult to adult 8. Types
b. Make Imtroductery - othmic Gerwams - male te male = face-te-face
remarks. « mle to femsle ocsmmmicstion,
2. Legal Status: « fesale to male - over the phone
c. Carry on limited = refugess -~ young te old b, Language skills
smsll talk, - = o)d to young roquired
. - political - SaN0 age - conversatiemal
2. Comduct Dusiness dissidents
2. Types of Role ’m(m)
8. Bstablish identity |3. Place of origin: " (on)
of iaterviewee. - Bast Germsny 8. psychological *nete
= The Soviet Uniom roles
b. ldentify himself - Bast Buropean - oquality 2. Culturs] isterectiea
in his officisl countries - asutrality
capacity, ’ - empeathy - uwpe of "bedy
4. Languages/dialects - sympathy lenguage”
c. Explain the mature spoken: « cosperstion - use of cultwrally
of interview. - Bast German - persustion agpropriate
- Yolgs German - direction oupressions
d. Ask questions on dialect - suspicion
topics selected, - Other Germen
dialects of b, Social roles
o, Take notes of Bastern Burope - straager to
answers, - Standard German streager
(Mochdeutsch) - officisl to
£f. Ask for further - Russisn, Polish, vate persca -
details, explasa- and other Bastern - friead to
tions, clarifica- Buropean languages friend, otc.
tions as needed.
$. Socio-political
3. Termimate Interview background :

s. Thank for the
cooperation,

b. Set up new time,
location for the
next interview
(if applicadle).

c. Say good-bye.

7. Civiliaa occupatioms
- farmers (agricultursl

a. Social Status
- fara workers
- factory workers
- nembers of
intelligencia

- sembers of former

socisl classes

b. Political affilia

tions

- Commmist Party

«~ Commmist Youth
Organizations

- Trede Unions

- Non-members

Level of education/
traiaing

- from elemeatary to
post doctoral
educetion

= all types of voce-
tions] training

1aborers)
- factary workers
-~ artisans

- professiomsils l
= srtists

aanages
- goversment eaployees

-1 -
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S aaae g
CONDITIONS CRITERIA/STANDARDS
Setting Dimensicns of
1. Establish Rapport
Expected
1. Spatial arrangameats |1. Sise of uttersnces Performamce: Interviever will grest source,

N ‘. quastom s T T
~office ia by “‘::“"“ language features and "body
_::::‘G”“ S other - '.".' :: 1-2 language" appropriate for the

eas .u“t . source's official position/rank,
1ons eace social status, level of educa-

b. Unusual circum~ b. Answerse given by tica, sex and age.
stances f:::':r“ to [Criterfa: 1. Source vill comprehend all

aie ““'( short utterances of interviewer
o course vithout need for repetitiom.
paragraphs)
2. Temporal factors 2 of 1 2. Interviewer will use the appro-
» Range anguage priate language registers and

a. Peacetime use styles all times.

b. Time of job per- a. Registers 3. Ioterviewer will not psuse
i:;:-u: of the :mi‘”‘l’) longer than normal for his/her
- hours natural speech habit while

y b. Styles addressing and/or greeting the

c. Duratiom: -casusl/colloqui-~ ;::::u::dory r;rka or carry-
-As much time as al ing on emall telk i
required -conventional ‘

(Usually 2-3 "‘1;1"":“'“.4 4. Interviewer will select the
hours ::um , sophisticated sppropriate functions/notions
tepeated as meeded io support of the topics dis-
c. 8Special features cussed, and the language
Frequency: -professional/ uponu.m appropriate for the
-several times ailitary jargon setting and pesycho-social roles
weekly '1'“7’“"““ required by the commmicative
3. Peychological :;1:. .:px(’uum:. tasks (functions/motions).
factors t1alects (omly fo
compre 1oa) 2. Conduct Business
Atmosphere ) Expected
-::::::m 3. Complexity rformamce: Interviewer will cbtain all data
Tooopere . Sentence con- of interest to US agencies.
-strained struction Criteria: 1. Source will
: . comprehend all pre-
-tense ;‘1-']’_1"“’ bighly preparsd utterances pertaining
_‘1"’° “;o Righl to the identification of sourc
”‘:'“ ahly explenation of the nature of
orgsn interview, questions os topics
etc., without need for re-
4. Speed of commmi-~
tion phrasing or repetition.
‘P“"“‘::“ by a 2. Interviewer will deliver all
source is matur pre-prepared uttersnces with-
to the imdividual out pause
-Production by pause.
““":1"" is ':1 3. Ilaterviewer will not pause
natural-to matur longer than 5 seconds in a 60
second segment while delivering
5. DMote taking aneocus ances.
Drives by the spont utter .
utterances of 4. Source will comprehend 9 out of

the interviswes
-English aad/or Target
language are used

Prior preparation
-sete of questions,
statements may de
prepared.

-2 -
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10 voprepared (spontansous)
utterances without meed for
rapetition or rephrasing.
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ICriteria:

1‘

2.

3.

4.

o T—— i
CONDITIONS CRITERIA/STANDARDS
Setting Dimensions of
Performamce | S. Intsrviewsr will comprehend
8 out of 10 utterances of
7. Use of reference soutce without need for
saterials repatition or rephrasing.
=-use of dictionary Length of utterance will mot
and aspe i axceed 50 sylladles.
peruittad.
6. Notes will coatain all signif-

icant dats in answer to the
standard questiocns such as
who does, what, vhers and
vhen, ets.?

3. Termimate Interview

cted
rforuance:

Interviewsr will exprees thanks
snd gppreciation, set new time
and place for the continustion
of interview and make closing
remarks while using langusge
features and "body language"
sppropriate for the source's
official position/rank, social
status, educational lavel, sex
and age.

Source will comprehend all
utterances of interviewer
without need for repetition.

Interviewsr will use the appro-

priate language registers anmd
styles all times.

Interviewer will not pause
lenger then normal for his/her
natural speech habit while
terminating the intarview.

Interviewer will select the
appropriate functions/notions
in support of the topics
discussed and the language
sxponents appropriate for the
setting and peycho-social roles
required by the communicative
tasks (functions/motions).

i
i
_5
1




CONTENT DOMAIN

NOTES

Genersl Topics

Specific Topics

1. Establishes Rapport h. Order of Battle

- living conditions
in West Germany

- family

- health and well
bdeing

- 1ife in general

- hobbies, pastimes

- QtCo

2. Conduct Business

- ponml history
+ names
sddresses
exact dates
jodbs
functions
subordination
eoducation cer-
tificates,
diplomas, degree
training
research
activities
party membership
work setting
place of work

t

produc
productivity
value of plant,
work place

+ interrelationshi

in his work plac

+ morale
- military bac

* ranks

+ experiences

+ training

+ supervisors
+ otc,

L3R IR R 2 2N J

+ &

* + 44

+ parts

+ functions

+ ammmition

+ distribution

+ size (caslidber, etc.)
- equipment

+ vehicles

+ radios

+ other commmication

equipment

ste.
+ armor
+ artillery
location
+ barracks

+ camps

training (up to
regiment)
+ types
+ methods
+ field
exercises, eotc,
~ Civil Defense
+ equipment
+ training
+ morale
+ discipline
- warehouses
~ ammo dumps(locatiom,
size, etc.)
= chemicals (gases)
= biological agents

2. lﬁlitn_r* geography

- terrain features

+ cities, rivers, etc.
- new constructions of

all types

+ size

+ quality, etc.

+ roads

+ railroads,

T + sites, etc.

+ industrial plants
= agriculture crops
+ ylelds, etc.

~ power plants

S, Socio-political Topics
- otﬁut!on of &7
government
- the Communist Party
« geo-political
considerations
offices (mil., civ)
office holders
recent history
current eveats
living standards
+ wages snd prices

+ money systes

+ engineers' equipment,

+ new streets in cities

+ availability of goods

3.

‘.

S.

6.

7.

« The handbooks on each four areas should be
consulted for further details om topics.
Proper phrasing of questions is vital,
therefore, prior tion is essentisl
for each topical ares to be discussed.
Formulating unrehearsed questions for
further probing is slso s requirement, It
is a more difficult task becauss the inter-
viewer must be able to comprehend the oral
imput of the source.

The language registers, styles used must
fit the socio-educational level of the
interviewes. It is s delicate mstter;
therefore special sttention should be given
to it during prior preparation, snd also
in training.

Answers and statements by the interviewee
are highly varied in style, dislects used
and levels of sophistication. They,
therefore, constitute a real challenge.
For this reason, aursl comprehension
should bs stressed during training in the
high priority topical areas.

Personsl documents are often handwritten.
Training in reading handwritten notes is
essential.

Knowledge of the ecomo-political systems,
including current list of important office
holders of East Germany (the Soviet Uniom,
otc.) is essential. General knowledge of
Tecent history, geography, the educational
system, and other "ares beckground" subject
matters are also important,
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CONTENT DOMAIN

CNOTES

General Topics

Specific Topics

3. Mmlii&eﬂ 'l'ggics'

~ unions
« kolkhog

= private sector
- otc,

4. Sclence aud Techmolop
- sclentIlic Tesearc
i -
+ pont
+ biological /medical
research

+ psychological
warfare
+ otc,

- toclmo::gam_l data
+ engl
+ production data
o industry
o agriculture
o commmication
systons
stc.




CATIVE
COMMUNICATIVE TASKS
Productive Recsptive

1. Perform officisl/social interaction
~Greet formally/informally

-Introduce yourself, others

~Open conversation

~Carry on small talk by
inguiring about’

+hsalth and well being

+Living conditions

+Life in general

+Hobbies, pastime

‘etc.

Good morning, day, aftarsoom,
evening
u. Hello

I an P

¥y nsme is WP

This is +WP

He/she is +¥P

Thay are +MP
Pleaged to meet you.
Nice to mest you.
What is your name?
Who are you?

-~ VP+ glad you came.
~Virglad you've accepted our
invitation.

-How are you today?

~How is your family?
(wife, sons, daughters,
etc.)

~How do you fesl today?

+Are you healthy?

+Are you sick?

-How do you like your
apartaent?
+Is 4t big enocught
+1s 1t comfortable
=Do you have probleme?
4with nsighbors
4with the landlord etc.
~Caxt 1 help you in amy way?
~How do you like it hare?
+the people

+the weather
-What do you do for
relaxation?
+Do you play

. tennis

. golf

. soccer

etc.

-Do you watch TV?
+What are your favorite
programs?

+Do you watch soccer gemss?
+Do you watch American
programs?

Do you play chess?

+low good are you at it?

- @ ~
12-18

Ses "Productive”

See "Productive”

~My plessure... '.

-1 aa glad to be at

your servics. .
-1 hope I can be of help.
-Thask you, I'm fine.
-Evarybody is fine.

<My +¥P 1is sick.

Yees, I am healthy.
Yes, I am sick
I don't feel well today.

-My spartment is
+big enough
+not big enough for
ny femily
+It is comfortable but mot
big enowgh
~I have (no) probleme
vith .artlandlord
‘neigwors
~Yes, you could do ms a
favor:
4please talk with the
lsndlord.
-I need a new
‘estove
+refrigerator
+carpet
etc.
-please call my neighbor
and tell him that
+he plays the music too
loud.

=I 1ike it here very much
+people are
.friendly
.halpful

-1 don't 1like it too

+I have no friends.
+people are indifferent.
«The weather ie

+aice

+too hot




COMMUNICATIVE TASKS

2. Manage interviev

~ldentifying persons
+I1D card No.
+names

+locations

+addresses

+tims, duration

~Explaining
+the nature of interview

~Suggesting a course of
action
+procedures

-obtaining cooperstion

~Reninding

=Your name is +MP
-Your rank is +XP
=Your official title
1s0uP

=You are HfP...(Name)
=You are 4i¥P...(trade,
profession, occupation)

-You are from + BA
«You wers born + 8A

 =You lived in + SA

~You lived in
+street

Mo + AQ
«fromiTA to +TA
~during +TA
(year, month...)
-for #TA

(month, year)

«It is an interview, not
interrogation

<You are under no obligation

to say anything

+you are not obliged to +VP
-you may voluntear inforsatiom.

=I'1l ask you some standard
questions first.

~-Are you now clear about the
nature of the interview?
=Please answer the questioms to
the best of your abilicy.
-Next, I will have eomm
detailed questioms on topice
you are wost familiar with.
«Tha informatiom you have on
scme of the topice may be

wvary valuable to us.

-We would appreciate very much
your full cooperastion

-1 wish (want) to remind you
that

-7
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l.lvyn-uﬂ!
ID Jo. 1s + AQ.
Ny

rank 18 + WP
My title is + W
I'n 4NP

1'n WP (trade,
profession, ete.)

I'u from + 8A
1 was born at/in + 8A

I lived at/in + SA
My address was + SA

from +TA to +TA -
during +TA
for +TA

I understand

Yes, I was told sbout
that, too.

I would be more than glad
to cooperate.

Please, g0 shead. I will
angwer them if I can.

Yos, 1 am.
0.K. It's fine with ma.

Plesss, g0 ahead. I will
ensver them 1if I can.

I certainly hope so.

You are walcoms.
Maturally, {f I am
uncertaia about somsthing,
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COM@NICATIVE TASKS

q ing peration

3. Seek factual information.
-Asking questions on topice
pertinent to source's
background.

(see 1ist of topics)

-Asking for clarification

~asking for details

Jeodugtive

—Beeaptive

4ansver Juastions oaly if you
are sure of your facts.
=You ehould not VP HP
=You must not VP HIF

-Don't VP +¥P

~1 requsst your

+cooperation

=1 kiow you have valuabls in-
formation. Please

+help us

+cooperate with us

~Would you <+VP

=Could you +VP

~Can I have your cooperation?
~Would you be so kind te
+tell me

+infors we

=Interrogative sentences

+Yes/no questions.

4+Sentences with quastion worde
(vho, vhen, what? etc.)

+Declarative seuteaces with
question intonation.
+Question tags
(You sre not afraid, are yout?)
~What do you mean by that?
~What did you say?
-Did you say (that) +VP
~Could you, pleass, clarify
thies point.

~What vaa the name again?
=What is the name of that
town?

-Could you spell tham for
ne,

ete.

=Could (would) you, plesse
extend on that?

1 will tell you so.

1'11 fully cooperate.

<More than glad to VP
~Naturslly, NP VP

State fectusl informetion.

-1 mean what 1 satd.
=What I wanted to say
10 ¢+ VP.

=In other words P +¥P
=Yes, you are correct.
=Yos, I said that
-Exactly.

-I'11 try to clarify it

~The nams mentioned was

+P

~Yes, I'll spell them
for you

A .. [ XN

Bas ...

-Certainly.

-1 would be glad to +VP
-Definitely.




LOMMUNICATIVE TASKS

Jesmuive

4.

‘74'5.,.

Express/inquire about
intellectual attitudes.

-agreement

~disagrsement

~certainty/uncertainty
~possibility/impossibility
-denial/confirmstion
-belief/opinion

Exprese/inquire about
emotional sttitudes.

-pleasure/displeasure
~satisfaction/dissstis-
faction
-spproval/disapproval
~-difficulty/ease

NOTE: The full catalogue
will contain all functions
pertinent to the job

~Could we go into more detsils on

that?

~Do you have more detailed in-

formation?
=Who has more detailed in~
formation on this topict

-1 agres

That's right

0f course

Certainly

1 go along +PP

I could not agree more.
1 share your +NP

We are in basic agreemsnt
It is @0

1 can +VP (inf.)

He may +VP (inf.)
=-ho .
=1 don't agree
=1 don'’t think so.
=That's incorrect.
=You are mistakea.
~You are wrong.

-9 -
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=Just ask sny questions
you want.

=1 did met think of that.
~liow, as yeu mentiened
it, I recsll WP,

=An acqueimtance (friead)
of mine werked in thie
f1eld.

Sams a8 "Productive”




COMANICATIVE NOTIONS

12-22

' { Centent-apecilc
’ Gensral Notioms &
: Teaporsl eouupn
: - points of time - noraing
- “’
= afternoon
- svening
- good morning
- direct object
2. Present reference = simple present of
copuls
¢+1lem
* 'b/lll/h ote,
! 3. Personal relations = mice to ¢ VP
! (social) = please to + VP
- personal pronoums
I, we, etc.
4. Possessive relations - possessive promouns
+my + NP
+ your ¢ | 4 otec,
; S. Other deictic - demounstrative proumouns
[ olements + This, these
;‘ That, th:u
~ interrogative promcuns
+ Who, when?
otc.
t - independent relative
PrONOUns :
+ What
- definite and indefinite
srticles
the, a(n)
6. Personsl identifi-
; cation
' - Names -
4 + first name - Peter, Paul, etc.
! + last name - Jomes, Smith, etc.
! + initials - W. R.; E. ste,
' - Mr, ¢+ NP name)] - This is Mr. Paul Jones
- Mrs.+ NP n.ti‘-ms is Mrs. Jones
. - Ms + NP(proper name) | ~ This is Mr. Rose Bird
' - Terus of address if | - Sir, Miss,
no proper name is = Monsireur
LE used, = Medane
: - Pf‘ll.h m.
) - Please spell your name
i - Letters of the -8, b, ¢, ote,
! olphln - What is the last letter?
‘ call (to refer « They call him Pete
) to by name of)
- to bs called - Pete
- rank - 1 am Capt Joseph Rand
+ Sergeant - He s 8gt Jim Butler
+ Officer ete.
) « Lisutemant
. Captain
“c.
- 10 -




TASKS FOR DEFENSIVE OPERATIONS

TASK TITLE

28,
29.

30.
31-
32.
33.
34.
35'
36.
37.
38.
39.

40.

41.
42.
43.

44.
45,
46.

PLAN SECTOR DEFENSE
CONDUCT SECTOR DEFENSE
PLAN POSITION DEFENSE {
CONDUCT POSITION DEFENSE :
PLAN RIVER LINE DEFENSE

CONDUCT RIVER LINE DEFENSE

PLAN UNIT PERIMETER DEFENSE

CONDUCT UNIT PERIMETER DEFENSE

PLAN REVERSE SLOPE DEFENSE

CONDUCT REVERSE SLOPE DEFENSE

PLAN STRONG POINT DEFENSE

CONDUCT STRONG POINT OEFENSE

PLAN GROUND RECONNAISSANCE FOR DEFENSIVE OPERATION

CONDUCT GROUND RECONNAISSANCE FOR DEFENSIVE OPERATION
CONDUCT MAP RECONNAISSANCE FOR DEFENSIVE OPERATION

PLAN UNIT DEFENSIVE FIRE PLAN

CONSOL IDATE /REORGANIZE UNIT FOLLOWING ENEMY CONTACT

ASSIGN FIELDS OF FIRE FOR SUB-UNITS

ASSIGN TACTICAL POSITIONS TO SUB-UNITS

ASSIGN SECTORS OF RESPONSIBILITY FOR SUB-UNITS

ASSIGN ALTERNATE AND SUPPLEMENTARY UNIT POSITIONS

ESTABLISH PRIORITY OF WORK FOR DEFENSIVE POSITION

MODIFY DEFENSE BASED ON CHANGES IN TACTICAL SITUATIONS
DESIGNATE PRIMARY/ALTERNATE/SUPPLEMENTARY FIGHTING POSITIONS
FOR KEY WEAPONS/WEAPONS SYSTEMS

PLAN UNIT ORGANIC/ATTACHED DIRECT FIRES

DIRECT UNIT ORGANIC/ATTACHED DIRECT FIRES

COORDINATE UNIT ORGANIC/ATTACHED DIRECT FIRES

COORDINATE SUPPORTING INDIRECY FIRES

IgSPEC; gONSTRUCTION OF INDIVIDUAL/CREW SERVED FIGHTING
POSITION

PLAN CAMOUFLAGE/COVER/CONCEALMENT

CAMOUFLAGE POSITIONS/EQUIPMENT/SELF

SUPERVISE PERSONNEL CAMOUFLAGING POSITIONS/EQUIPMENT/SELF
ENFORCE SOUND/LIGHT/LITTER DISCIPLINE

CONSTRUCT OBSTACLES

PREPARE UNIT OBSTACLE PLAN

EMPLOY OBSTACLES

PLAN FOR SITING OF FIELD FORTIFICATIONS

SITE FIELD FORTIFICATIONS

PLAN FOR INTEGRATION OF ATTACHED/ORGANIC ANTIARMOR WEAPONS
FIRES IN DEFENSIVE AND RETROGRADE OPERATION

EMPLOY INTEGRATED ATTACHED/ORGANIC ANTIARMOR WEAPONS FIRES IN
DEFENSIVE AND RETROGRADE OPERATIONS

PLAN FOR EMPLOYMENT OF ELECTRONIC ANTI-INTRUSION DEVICES
EMPLOY ELECTRONIC ANTI-INTRUSION DEVICES

;léc:cfé‘gk EMPLOYMENT OF FIELD PYROTECHNIC EARLY WARNING
EMPLOY FIELD PYROTECHNIC EARLY WARNING DEVICES

PLAN FOR EMPLOYMENT OF FIELD EXPEDIENT EARLY WARNING DEVICES
EMPLOY FIELD EXPEDIENT EARLY WARNING DEVICES
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STRUCTURAL ANALYSIS - 1st ABSTRACTION

RULE TITLE
A - PLAN DEFENSE FOR A SPECIFIC SITUATION
B - CONDUCT DEFENSE IN A SPECIFIC SITUATION
C - PREPARE FIRE PLAN
D - SAME
E - SAME
F - PLAN FOR TERRAIN REINFORCEMENT
G - PLAN FOR SECURITY OF DEFENSIVE POSITION

fli - CONI:gUCT RECONNAISSANCE FOR PLANNING PURPOSES

-S

J - IMPLEMENT FIRE PLAN

K - REINFORCE TERRAIN

L - EMPLOY EARLY WARNING DEVICES

M - CONCEAL DEFENSIVE POSITIONS

N - POSITION SUBORDINATE UNITS

0 - ORCHESTRATE ALL AVAILABLE FIRE PONER DURING OPFOR ATTACK
P - REACT TO CHANGING TACTICAL SITUATION
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TASKS GROUPED FOR STRUCTURAL ANALYSIS
TASK # TASK TITLE

1.  PLAN SECTOR DEFENSE

3. PLAN POSITION DEFENSE

5.  PLAN RIVERLINE DEFENSE A
7. PLAN REVERSE SLOPE DEFENSE

11, P%"M %RO!G POINT %FENSE
2. DUCT SE

4. CONDUCT POSITION DEFENSE
6. CONDUCT RIVERLINE DEFENSE

8.  CONDUCT PERIMETER DEFENSE B
. 10.  CONDUCT REVERSE SLOPE DEFENSE
12.  CONDUCT STRONG POINT DEFENSE
39.  PREPARE FOR INTEGRATION OF ATTACHED/ORGANIC ANTIARMOR WEAPONS
FIRES IN DEFENSE/RETROGRADE OPERATIONS C
5. PLAN UNIT ORGANIC/ATTACHED DIRECT FIRES
l—_—‘TLB'S%m‘FMMs. PLAN GROUND RECONNA
0. PLAN CANOUFLAGE JCOVER/CORCEALWER
35.  PREPARE mu; OBSTACLE PLAN F
41. PLAN FOR EMPLOYMENT OF ELECTRONI -INTRUST
43, PIECN FOR EMPLOYMENT OF FIELD PYROTECHNIC EARLY WARNING - &
DEVICES
45,  PLAN FOR EMPLOYMENT OF FIELD EXPEDIENT EARLY WARNING DEVICES
15. _ CONDUCT MAP RECONNAISSANCE FOR DEFENSIVE OPERATIONS g
2
40 EMPLOY INTEGRATED/ATTACHED/ORGANIC ANT FIRE N
. DEFENSEFAND RETROGRADE ow-:mrrxousT J‘
18.  ASSIGN FIELDS OF FIRE FOR SUB-UNITS i
334, CONSTRUCT OBSTACLES
36.  EMPLOY OBSTACLES ¢
8 TE FIELD FORTIFICATION
42. EMPLOY ELECTRONIC ANTI-INTRUSION
44.  EMPLOY FIELD PYROTECHNIC EARLY WARNING DEVICES L

32. SUPERVISE PERSONNEL CAMOUFLAGING POSITIONS/EQUIPMENT/SELF
29. ;SSFI’ECENCONSTRUCTION OF INDIVIDUAL/CREW SERVED FIGHTING
SITIONS o '

33. ENFORCE SOUND‘LIGHT‘HTTER DISCIPhIg '
L

20. ASSIGN SECTORS OF RESPONSIBILITY FOR SUB-UNITS

2

21. ASSIGN ALTERNATE AND SUPPLEMENTARY UNIT POSITIONS "
24, gggxsncn PRIMARY/ALTERNATE /SUPPLEMENTARY FIGHTING POSITIONS
KE
. UNIT ORGANIC/ATTA DIRECT FIRES
R ES <]r.¢>

. 28.  COORDINATE SUMPORTING INDIRECT Flgég .
23,  MODIFY DEFENSE BASED ON CHANGES IN TACTICAL SITUATIONS P
17, CONSOLIDATE/REORGANIZING FOLLOWING EMEMY CONTACT
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RULE A PLAN DEFENSE FOR A SPECIFIC SITUATI -
PRINCIPLES

1 USE TERRAIN PROPERLY
I1 PROVIDE FOR SECURITY
III INSURE MUTUAL SUPPORT
IV ORGANIZE FOR ALL-AROUND DEFENSE
V ORGANIZE DEFENSE IN DEPTM
VI ACHIEVE RESPONSIVENESS
VII MAKE MAXIMUM USE OF OFFENSIVE ACTION
VII1 ATTAIN DISPERSION
IX USE TIME AVAILABLE
X INTEGRATE AND COORDINATE DEFENSIVE MEASURES

12-26




Il
IV

VI
VIl
VIII
IX

XI
XII

RULE H CONDUCT RECONNAISSANCE FOR PLANNING
PRINCIPLES

STUDY THE MISSION

PLAN USE OF TIME

STUDY TERRAIN AND SITUATION
ORGANIZE THE PATROL

SELECT MEN, WEAPONS, AND EQUIPMENT
ISSUE WARNING ORDER
COORDINATE

MAP RECON

COMPLETE DETAILED PLANS
ISSUE OPERATION ORDER
SUPERVISE, INSPECT, REHEARSE
EXECUTE THE MISSION

12-27
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STRUCTURAL ANALYSIS - 2nd ABSTRACTION

Q - PLAN/CONDUCT DEFENSE FOR A SPECIFIC SITUATION
R - PREPARE/PLAN FOR CONDUCTING A DEFENSIVE OPERATION -
S - OCCUPY A DEFENSIVE POSITION

T - REACT TO OPFOR ATTACK




TASKS GROUPED FOR STRUCTURAL ANALYSIS

TASK # TASK TITLE

<1

1.
3.
5.
7.
11.
2.
4,
6.
8'
10.

16.
39.

25.
13.
30.
35.
37.
41.
430

45.
14.

22.
40.

18.
34.
36.
38.
42,
44,
46.
31.
32.
29.

33.
19,
20.
21.
24,

PLAN SECTOR DEFENSE
PLAN POSITION DEFENSE
PLAN RIVERLINE DEFENSE
PLAN REVERSE SLOPE DEFENSE
PLAN STRONG POINT DEFENSE
CONDUCT SECTOR DEFENSE
CONDUCT POSITION DEFENSE
CONDUCT RIVERLINE DEFENSE
CONDUCT PERIMETER DEFENSE
CONDUCT REVERSE SLOPE DEFENSE
T_SIR

PREPARE DEFENSIV

PREPARE FOR INTEGRATION OF ATTACHED/ORGANIC ANT IAR'(R WEAPONS
FIRES IN DEFENSE/RETROGRADE OPERATIONS

PLAN UNIT ORGANIC/ATTACHED DIRECT FIRES

PLAN GROUND RECONNAISSANCE FOR DEFENSIVE OPERATION

PLAN CAMOUFLAGE/COVER/CONCEALMENT

PREPARE UNIT OBSTACLE PLAN

PLAN FOR SITING OF FIELD FORTIFICATIONS

PLAN FOR EMPLOYMENT OF ELECTRONIC ANTI-INTRUSION DEVICES
PLANCFOR EMPLOYMENT OF FIELD PYROTECHNIC EARLY WARNING
DEVICES

PLAN FOR EMPLOYMENT OF FIELD EXPEDIENT EARLY WARNING DEVICES
CONDUCT GROUND RECONNAISSANCE FOR DEFENSIVE 0PERAT§ONS

~

R

ESTABLISH PRIORITY OF WORK FOR DEFENSIVE POSITION
EMPLOY INTEGRATED/ATTACHED/ORGANIC ANTIARMOR WEAPONS FIRE IN
DEFENSE AND RETROGRADE OPERATIONS
ASSIGN FIELDS OF FIRE FOR SUB-UNITS
CONSTRUCT OBSTACLES
EMPLOY OBSTACLES
SITE FIELD FORTIFICATIONS
EMPLOY ELECTRONIC ANTI-INTRUSION DEVICES
EMPLOY FIELD PYROTECHNIC EARLY WARNING DEVICES
EMPLOY FIELD EXPEDIENT PYROTECHNIC EARLY WARNING DEVICES
CAMOUFLAGE POSITIONS/EQUIPMENT/SELF
SUPERVISE PERSONNEL CAMOUFLAGING POSITIONS/EQUIPMENT/SELF
;ggﬁCT CONSTRUCTION OF INDIVIDUAL /CREW SERVED FIGHTING
TONS
ENFORCE SOUND/LIGHT/LITTER DISCIPLINE
ASSIGN TACTICAL POSITIONS TO SUB-UNITS
ASSIGN SECTORS OF RESPONSIBILITY FOR SUB-UNITS
ASSIGN ALTERNATE AND SUPPLEMENTARY UNIT POSITIONS
DESIGNATE PRIMARY/ALTERNATE/SUPPLEMENTARY FIGHTING POSITIONS

FOR KEY
26. IRECT UNIT ORGANIC/ATTACHED DIRECT FIRES

27.
28.
23.

COORDINATE UNIT ORGANIC/ATYACHED DIRECT FIRES
COORDINATE SUPTORTING INDIRECT FIRES
MODIFY DEFENSE BASED ON CHANGES IN TACTICAL S{gATIONS
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I
Iv

VI
129!
VIl
IX

RULE S OCCUPY A DEFENSIVE POSITION

PRINCIPLES

POSITION SUBUNITS

ESTABLISH SECURITY (OUTPOSTS AND PATROLS)
POSITION CREW SERVED WEAPONS

CLEAR FIELDS OF FIRE

PROVIDE WIRE COMMUNICATIONS

EMPLACE OBSTACLES AND MINES

SELECT ALTERNATE AND SUPPLEMENTARY POSITIONS
IMPROVE PRIMARY POSITIONS

PREPARE ALTERNATE AND SUPPLEMENTARY POSITIONS
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STRUCTURAL ANALYSIS - 3rd ABSTRACTION

U - PLAN/CONDUCT A DEFENSIVE OPERATION




L | - !

TASKS GROUPED FOR STRUCTURAL ANALYSIS v
TASK #  TASK TITLE '
1.  PLAN SECTOR DEFENSE *‘\
3.  PLAN POSITION DEFENSE

5. PLAN RIVERLINE DEFENSE
7. PLAN REVERSE SLOPE DEFENSE
11. PLAN STRONG POINT DEFENSE
2. CONDUCT SECTOR DEFENSE <
4, CONDUCT POSITION DEFENSE '
6. CONDUCT RIVERLINE DEFENSE
8. CONDUCT PERIMETER DEFENSE B
10. CONDUCT REVERSE SLOPE DEFENSE .
12. CONDUCT STRONG POINT DEFENSE
16. PREPARE DEFENSIVE FIRE PLAN
39. PREPARE FOR INTEGRATION OF ATTACHED/ORGANIC ANTIARMOR WEAPONS
FIRES IN DEFENSE/RETROGRADE OPERATIONS ;
25. PLAN UNIT ORGANIC/ATTACHED DIRECT FIRES y
13. PLAN GROUND RECONNAISSANCE FOR DEFENSIVE OPERATION K
30. PLAN CAMOUFLAGE/COVER/CONCEALMENT
35. PREPARE UNIT OBSTACLE PLAN |
37. PLAN FOR SITING OF FIELD FORTIFICATIONS ‘
41. PLAN FOR EMPLOYMENT OF ELECTRONIC ANTI-INTRUSION DEVICES
43, PléchfégR EMPLOYMENT OF FIELD PYROTECHNIC EARLY WARNING
DEVI
45. PLAN FOR EMPLOYMENT OF FIELD EXPEDIENT EARLY WARNING DEVICES ;
14, CONDUCT GROUND RECONNAISSANCE FOR DEFENSIVE OPERATIONS i
185. CONDUCT MAP RECONNAISSANCE FOR DEFENSIVE OPERATIONS
22. ESTABLISH PRIORITY OF WORK FOR DEFENSIVE POSITION u
40. EMPLOY INTEGRATED/ATTACHED/ORGANIC ANTIARMOR WEAPONS FIRE IN f
DEFENSE AND RETROGRADE OPERATIONS
. 18. ASSIGN FIELDS OF FIRE FOR SUB-UNITS
' 34, CONSTRUCT OBSTACLES
! 36. EMPLOY OBSTACLES
38. SITE FIELD FORTIFICATIONS
42, EMPLOY ELECTRONIC ANTI-INTRUSION DEVICES
N . 44, EMPLOY FIELD PYROTECHNIC EARLY WARMING DEVICES
46. EMPLOY FIELD EXPEDIENT PYROTECHNIC EARLY WARNING DEVICES
‘ 31. CAMOUFLAGE POSITIONS/EQUIPMENT/SELF
. 32. SUPERVISE PERSONNEL CAMOUFLAGING POSITIONS/EQUIPNENT/SELF
29. ;gSlI’ECImgONSTRUC'FION OF INDIVIDUAL/CREW SERYED FIGHTING
) ! SITI
33. ENFORCE SOUND/LIGHT/LITTER DISCIPLINE
X 19. ASSIGN TACTICAL POSITIONS TO SUB-UNITS
. 20. ASSIGN SECTORS OF RESPONSIBILITY FOR SUB-UNITS
21. ASSIGN ALTERNATE AND SUPPLEMENTARY UNIT POSITIONS
24, DESIGNATE PRIMARY/ALTERNATE /SUPPLEMENTARY FIGHTING POSITIONS
‘ FOR KEY WEAPONS/WEAPONS SYSTEMS
‘ 26. DIRECT UNIT ORGANIC/ATTACHED DIRECT FIRES
27. COORDINATE UNIT ORGANIC/ATTACHED DIRECT FIRES

o TR TR
-

' 28, COORDINATE SUPPORTING INDIRECT FIRES -
; 23. MODIFY DEFENSE BASED ON CHANGES IN TACTICAL SITUATIONS .
17. CONSOLIDATE /REORGANIZING FOLLOWING ENEMY CONTACT ",
12-32
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EXAMPLE 1-1*

Captain Jones, Company of Company C, 1/222 Inf, at Fort Swampy,
is walking through C Company's barracks after duty hours and just
prior to going home for the day, in order to make sure all the fire
lights are working. Just before he enters the 3d platoon building,
he meets First Sergeant Smith, who is also ready to go home. First
Sergeant Smith decides to keep Captain Jones company and they proceed
through the 3d platoon building. Near the end of the hall, Captain
Jones smells what he believes to be the odor of burning marijuana
coming from the room of Specialist Harris. The door to Specialist
Harris' room is closed but some smoke is seeping out under the door.

Three weeks before, Captain Jones had attended a CID class on
marijuana. During the class, the agent in charge burned some mari-
juant to allow the students to observe its distinctive odor. The
agent also burned some other substances to allow a comparison to be
made between those substances and marijuana. Captain Jones has also

identified the odor of burning marijuana correctly on two other
occagions.

Captain Jones is aware that possession or use of marijuana by a
goldier is a violation of Army regulations. Captain Jones is also
aware, thanks to his CID class, that if the smoke of burning marijuana
is smelled, it is probably being used at that time and place. He 1is
also aware that when one or more individuals are in a room smoking
marijuana, it is probable that in addition to the "joints" actually
being smoked, there will be an additional supply in the room, unless

the evidence (i.e., an empty or partially full "baggie" is in the open)

indicates otherwise. He knows that if there is no evidence that all
the marijuana {s in plain view, it is probably hidden somewhere in the

room. Having been in Specialist Harris' room previously for inspections,

etc., Captain Jones knows that in addition to his wall locker and bed,
Specialist Harris has a desk, bookshelf and stereo set in the room.

Captain Jones believes that, based om all of the above facts,
marijuana, an illegal substance, will be found in Specialist Harris'

room, both in the form of a joint or joints being smoked and a separate

supply either in plain view or hidden in one of Specialist Harris'
pieces of furmiture.

Captain Jones authorizes First Sergeant Smith to make a search of
Specialist Harris' room for marijuana. He tells the First Sergeant to

search the persons of any individuals in the room and unless the supply

of marijuana is in plain view, to search the furniture in the room.

12-34
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After issuing the authorization, Captain Jones leaves the barracks
to continue his fire light inspection and await the results of the
search.

* Does not take into account changes in law after 5 MIR.
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EXAMPLE 1-2%

Captain Jones, Commander of C Company, 1/222 Inf, Fort Swampy,
is walking through C Company's parking lot on his way to lunch at the
battalion mess. While passing a small station wagon type vehicle,
Captain Jones observes, what appears to be, the handle of a pistol
sticking out from under a pile of clothes in the rear of the vehicle.
Captain Jones is aware that it is a violation of a punitive post
regulation to store or carry firearms in a POV.

Just after seeing the pistol, Jones spots LT Taylor, his XO,
returning from lunch and calls him over to the car, which is locked.

Based on the above facts, Captain Jones believes that the owmer
of the car, which is registeced to an EM on post, is violating a puni-

tive post regulation and that evidence of the violation, the pistol,
is in the car.

Captain Jones authorizes LT Taylor to put a guard on the vehicle
to find out who is the owner of the car and to search the rear of the
vehicle for the pistol. Captain Jones then leaves the scene to eat
lunch and await the results of the search.

* Does not take into account changes in law after 5 MIR.
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EXAMPLE 1-3*

Captain Jones, Commander of C Company, 1/222 Inf, Fort Swampy,
has gone on a week's leave to visit his parents. LT Taylor, his XO,
is the acting commander of C Company until Jones' return. During the
past month, a series of robberies has plagued Fort Swampy. According
to a CID bulletin LT Taylor received through distribution, the robber
was a vhite male, about 5'10", 150 pounds, and wore a red knit ski
mask to disguise himself and in four out of the five robberies had
on a distinctive purple plaid shirt. The robber also used a large
hunting knife to intimidate his victims. Last night, there was

another robbery and the criminal fit the general description set forth
in the CID bulletin,

While walking through the 2d platoon barracks building, looking
for the platoon leader, LT Cowen, LT Taylor passes PFC Hart's room.
The door is open and as LT Taylor passes and glances in, he sees PFC
Hart spot him and then hurriedly jam what appears to be a red knit cap
and purple plaid shirt into his laundry bag at the foot of his bed.
PFC Hart appears to be embarrassed and nervous.

LT Taylor is about 5'11" in height and weighs about 165 pounds.
He knows that PFC Hart is slightly shorter than he is and that he
weighs somewhat less. Hart is also a caucasian. Taylor knows Hart
does not have a car nor living quarters off-post. LT Taylor sees
LT Cowen coming down the hail and informs him of what he has seen.
LT Taylor then orders Hart to stand at sase.

Based on the actions of Hart and the information available to
Taylor, LT Taylor believes that it is probable the red knit cap and
purple plaid shirt he saw are the items used in the robberies.

LT Taylor authorizes LT Cowen to search the laundry bag for the
red cap and purple plaid shirt used in the robberies. Taylor then
leaves the scene and goes back to the orderly room to await the
results of the search.

* Does not take into account changes in law after 5 MIJR.
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EXAMPLE 1-4#%

LT Cowen, C Company, 1/222 Inf, is the Battalion Staff Duty Offi-
cer (SDO) for 1/222 Inf at Fort Swampy. Fort Swampy Regulation 27-3
provides that SDO's may authorize searches based on probable cause
within the area over which they have responsibility. The battalion
SOP requires the SDO to make periodic rounds of the battalion area to
make sure all is running smoothly. These tours are to take place at
least once every hour. After four hours of uneventful duty, LT Cowen
begins his fifth tour of the battalion area. As he rounds the corner
of A company's lst platoon barracks he sees two men in civilian clothes
in a shadowy area of the Company Street. As LT Cowen steps into a circle
of light cast by a strest lamp, one of the men sees him and yells for
help. The other man turns, and spotting LT Cowen, drops what he was
holding (which turms out to be a survival knife) and runs past Cowen
into the lst platoon building. As he runs by, LT Cowen notices that he
has a ski magsk over his face and is wearing a denim jacket, a red plaid
shirt, and dark jeans. LT Cowen follows him and observes him entering
the last room on the left side of the west wing of the building's second
floor. 1t did not appear, to the lieutenant, that the man knew he was
followed. Downstairs, LT Cowen talks to the other man who is a private
from B Company. He tells the lieutenant that the man with the mask had
robbed him. Because of the mask and the fact that the robber did not
seem to be in his company, he did not recognize him. The private thinks
he was a caucasian of about medium build, which was also the impression
LT Cowen had. He took $20.00 from the private. LT Cowen sends the
victim for the Staff Duty NCO. He uses the CQ phone to call the MP's
while keeping a watch on the front door, the only exit. When the MP's
arrive, LT Cowen gives their NCOIC all the available information and
authorizes a search of the room on the second floor the man was seen
entering as he is convinced that the robber is probably still there.

LT Cowen tells them to look for a white man of medium build and
clothes matching the items LT Cowen saw. He also tells them to look
for an empty sheath for a survival knife.

LT Cowen then finishes his duty tour and retires to the Battalion
Headquarters to await the results of the search.

* Does not take into account changes in law after 5 MJR.




EXAMPLE 2-1#%

Captain Jones, Commander of C Company, 1/222 Inf, at Fort Swampy,
is sitting in his office after duty hours when First Sergeant Smith
walks in and asks permission to search PV2 Hall's room in the 2d platoon
barracks. Captain Jones asks him why he wants to search and the First
Sergeant provides the following information to the Commander.

The First Sergeant was walking through the company's barracks
prior to going home to make sure all was in order before he left.
Outside of the 2d platoon building, he met LT Horn, the 2d Platoon's
platoon leader. They walked through the barracks together and as they
went by PV2 Hall's room on the second floor, First Sergeant Smith
smelled the odor of marijuana coming from the room. The door to the
room was shut.

First Sergeant Smith states, in answer to further questions by
the CO, that approximately one month ago he had attended a CID mari-
juana recognition class where a CID agent burned marijuana and other
substances to provide recognition and comparison of the illegal sub-
stances. He also states that three times previously, he has correctly
recognized the smell of marijuana. LT Horm 1is waiting outside Hall's
door for the authorizationm.

Captain Jones is aware that possession or use of marijuana by a
soldier is a violation of Army regulationa. Captain Jones is also
aware, thanks to prior experience, that if the smoke of burning mari-
juana is smelled it is probably being used at that time and place.

He is also aware that where one or more individuals are in a room
smoking marijuana, it is probable that in addition to the "joints"
actually being smoked, there will be an additional supply in the room,
unless the evidence (i.e., an empty or partially full “baggie" in the
open) indicates otherwise. He knows that if there is no evidence that
all the marijuana 1s in plain view, it is probably hidden somevhere in
the room. Having been in the room previously for inspections, etc.,
Captain Jones knows that in addition to his wall locker and bed, PV2
Hall has a desk, bookshelf and radio in the room.

First Sergeant Smith has been in C Company for one and a half
years, having arrived shortly after Captain Jones. Captain Jones
knows him as a conscientious, intelligent and honest soldier. He is
one of the best NCO's Captain Jones has known and, as far as Captain
Jones knows, has never lied to him or gnyone else.

Captain Jones believes that, based on all of the above facts,
marijuana, an illegal substance, will be found in PV2 Hall's room,
both in the form of a joint or joints being smoked and a separate ;
supply either in plain view or hidden in ome of PV2 Hall's pieces ;
of furniture or elsewhere in his room.
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Captain Jones authorizes First Sergeant Smith to make a search
of PV2 Hall's room for marijuana. He tells the First Sergeant to
search the persons of any individuals in the room and unless the
supply of marijuana is in plain view, to search the rest of the room.

After issuing the authorization, First Sergeant Smith returns

to the barracks to search and Captain Jones awaits the results of
the rearch.

* Does not take into account changes in law after 5 MIR,




EXAMPLE 2-2#

1LT Holmes, a newly arrived officer on Fort Swampy, is assigned
to D Battery, 2/607th FA. A week after his arrival, his company
commander goes TDY leaving LT Holmes, his X0, as acting CO. The
afternoon after the CO leaves, LT Holmes is sitting in his orderly
room office checking the battery SOP. Hearing a knock on his door,
he looks up and sees a captain standing in the doorway. Inviting
the captain in, he introduces himself and learns that the captain is
Captain Jones, CO of C Company, 1/222 Inf.

Captain Jones explains that he was on his way to the Division
Headquarters and was passing through D Battery's parking lot when he
glanced into the back of a small station wagon type POV and saw what
appeared to be the handle of a pistol sticking out from under a red
and green gym bag. Captain Jones further describes the license plate
number, make and year of the car and also the post registration sticker
number, which indicates that it belongs to an EM on post. He tells LT
Holmes that carrying or storing a firearm in a POV is a violation of
Fort Swampy Reg 190-5, a punitive regulation. Captain Jones then
leaves to make his appointment.

LT Holmes calls in 1SG Davis and, after finding out that FS Reg
190-5 does indeed make carrying or storing firearms in a POV illegal,
tells him to find out who owns the car in question. When he finds out
that the owner of the car is in D Battery, he authorizes the 13G to
search the car for the pistol.

Based on Captain Jones' statements to him, LT Holmes believes
that an item connected with criminal activity (the pistol) 1is located
within the vehicle.

Captain Jones appeared to be a truthful man, and there was no
indication that Captain Jones would have any reason to falsify what

he had observed, particularly since what he said could be easily
verified.

After authorizing the search, LT Holmes goes back to work and
awaits the results of the search.

* Does not take into account changes in law after 5 MIR.
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EXAMPLE 2-3%

LT Cowen, C Company, 1/222 Inf, is the Battalion Staff Duty Offi-
cer (SDO) for 1/222 Inf at Fort Swampy. Fort Swampy Regulation 27-3
provides that SDO's may authorize gearches based on probable cause
within the area over which they have responsibility. The battalion SOP
requires the SDO or SDNCO to make periodic rounds of the battalion area
to make sure all is running smoothly. These tours are to take place at
least once every hour. After four hours of uneventful duty, SSG Issham
begins his fifth tour of the battalion area. As he rounds the corner
of A Company's lst Platoon Barracks he sees two men in civilian clothes
in a shadowy area of the Company Street. As the SDNCO steps into a
circle of light cast by a street lamp, one of the men sees him and yells
for help. The other man turns, and spotting SSG Issham, drops what he
was holding (which turms out to be a survival knife) and rums past
Issham into the lst platoon building. As he runs by, SSG Issham
notices that he has a ski mask over his face and is wearing a denim
jacket, a red plaid shirt and dark jeans. SSG Issham warily follows
the masked man and sees him enter the last room on the left side of
the west wing of the second floor of the building. He does not think
the man saw him,

Downstairs, SSG Issham talks to the other man who is a private
from B Company. He tells the SDNCO that the man with the mask had
robbed him. Because of the mask and the fact that the robber did not
seem to be in his company, he did not recognize him. The private
thinks he was a caucasian of about medium build, which was also the
impression SSG Issham had. He took $20.00 from the private. SSG
Issham sends the victim for the Staff Duty Officer and enters the
building. He uses the CQ phone to call the MP's while keeping a watch
on the front door, the only exit. LT Cowen arrives a moment after the
SDNCO hangs up the phone and SSG Issham tells him what happened and
what he saw.

When the MP's arrive, LT Cowen gives their NCOIC all the available
information and authorizes a search of the room SSG lssham pinpointed,
as he is convinced that the robber is trapped in the building.

LT Cowen tells them to look for a white man of medium build and
clothes matching the items SSG Issham saw. He also tells them to look
for an empty sheath for a survival knife,

LT Cowen then finishes his duty tour and retires to the Battalion
Headquarters to await the results of the search.

* Does not take into account changes in law after 5 MIR.




EXAMPLE 2-4*

Captain Jones, Commander of C Company, 1/222 Inf, Fort Swampy,
is working in his orderly room one evening when PVT Alton knocks on
his door and asks to speak to him. Captain Jones asks him in and
PVT Alton tells him that he was in Spec 4 Harrell's room a half an
hour ago to hear Harrell's new tape deck. He recognized the receiver
as one stolen from PPC Toby's room in the D Company Barracks a week
ago, Captain Jones knows of the theft and asks Alton how he knows
the receiver is the same one stolen. Alton states that Toby is a
friend of his even though Toby is assigned to D Company and Alton
was with Toby when he bought it. Toby bought it on sale because
there was a scratch on the side of the cabinet and the receiver in
Harrell's room not only is the same brand and model but also has a
scratch in the same place as Toby's. 1t was on a desk in the room.
Upon being asked, Alton states that he was in Harrell's room for
about a half an hour. He had previously considered himself a friend
of Harrell's which is why it took so long to decide to tell Captain
Jones, but he decided he didn't want to be friends with a thief.
Captain Jones thanks him and calls the MP's after he leaves.

Captain Jones decides to authorize the MP's to search Spec
Harrell's room for the tape deck receiver. He knows that PVT Alton is
a good soldier and had been recommended for PFC by his squad leader.
PVT Alton also impressed Captain Jones during the interview as a good
citizen who decides to do his duty though it is unpleasant. He knows
of no reason why PVT Alton would lie to get Spec Harrell in trouble.

He believes that PVT Alton saw the receiver with a scratch on it and
that it is reasonable that Harrell would play it publicly as it was
taken from a different company. It is not usual for people in differen

: companies to be close friends, so the chance of discovery would seem
remote.,

The MP's arrive and Captain Jones directs them to Spec Harrell's

. room and orders SSG Issham, who is also working late, to accompany
them, He then returns to work and awaits the results of the search.

{ * Does not take into account changes in law after 5 MIR,
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EXAMPLE 2-5%

Captain Jones, Commander of C Company, 1/222 Inf, Fort Swampy,
has gone on a week's leave to visit his parents. LT Taylor, his XO,
is the acting commander of C Company until Jones' return.

During the past month, a series of robberies has plagued Fort
Swampy. According to a CID bulletin LT Taylor received through dis- <
tribution, the robber was a white male, about 5'10", 150 pounds, and
wore a red knit ski mask to disguise himself and in four out of the
five robberies had on a distinctive purple plaid shirt. The robber :
also used a large hunting knife to intimidate his victims. Last night, !
there was another robbery and the criminal fit the general description
set forth in the CID bulletin.

Two days before Captain Jones is due back, LT Cowen comes into
LT Taylor's office and asks him for permission to search PFC Hart's
room, Hart is a member of LT Cowen's 2d platoon and lives in the
barracks. LT Taylor asks Cowen for more information and why he wants
to search Hart's roowm. In response, Cowen explains that he was walking
through the barracks making sure the place was neat just prior to the
morning work formation. SSG Nash, the platoon sergeant, was with hia.
As they passed Hart's room, Cowen noticed the door open and glanced in.
As he did so he saw PFC Hart holding what appeared to be a red knit cap
and purple plaid shirt, Hart looked up and upon spotting LT Cowen
looking at him, hurriedly shoved the items into his laundry bag at the
foot of his bed. PFC Hart then got red in the face and proceeded to
act in a nervous and uncomfortable manner. LT Cowen ordered him out

of the room, ordered him to be at ease, and left him in SSG Nash's
guard.

LT Cowen describes Hart as a white male about 145 pounds and
5'9" in height.

LT Taylor has known LT Cowen for nine months, ever since Taylor
arrived in the unit. He considers Cowen a good, conscientous officer
and as far as he knows, has no reason to make up anything in order to i
get PFC Hart in trouble. ’

LT Taylor believes that, based on the actions of Hart as reported
by Cowen and the information available to him through official channels,
it is likely that the items LT Cowen saw are the things used in the
recent robberies and that PFC Hart is the culprit.

LT Taylor authorizes LT Cowen to search the lasundry bag for the
red cap and purple shirt. Taylor then leaves the scene and goes back
to the orderly room to await the results of the search,

* Does not take into account changes in law after 5 MJR.
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EXAMPLE 3~1%

Captain Jones, Commander of C Company, 1/222 Inf, Fort Swampy, is
sitting in his office after duty hours when First Sergeant Smith walks
in and asks permission to search PV2 Hall's room in the 2d platoon
barracks. Captain Jones asks him why he wants to search, and the First
Sergeant provides the following information to the Commander.

The First Sergeant was walking through the company area prior to
going home to make sure that all was in order before he left. Outside
of the 2d platoon building he met SFC Nash, the 2d Platoon's platoon
sergeant. Sergeant Nash told him that as he was coming through the
barracks making a last rinute inspection prior to going home he walked
by PV2 Hall's room on the second floor. The door to Private Hall's
room was closed, and as he went by he smelled the odor of marijuana
coming from the room. SFC Nash also told First Sergeant Smith that
only one month ago he had attended a CID marijuana recognition class
where a CID agent had burned marijuana and other substances to provide
recognition and comparison of illegal substances. He also stated that
three times previously he had correctly recognized the smell of mari-
juana, First Sergeant Smith tells Captain Jones that SFC Nash is
waiting outside Hall's room for the authorization to search.

Captain Jones knows First Sergeant Smith is a competent, reliable
and trustworthy NCO, however, although he has been in the company for a
substantial period of time Captain Jones does not know too much about
SFC Nash. SFC Nash is a recent transfer to C Company from D Company in
the same Battalion, so Captain Jones asks First Sergeant Smith about
SFC Nash's reputation for being a good soldier and telling the truth.
In response First Sergeant Smith states that whiie he has only been
Sergeant Nash's supervisor for the last month, his reputation in D
Company was a good one. He was known as a conscientfous and hard work-
ing NCO and had good rapport with both his superiors and the people in
his unit. First Sergeant Smith knows of no reason why SFC Nash would
try and get PV2 Hall in trouble.

Captain Jones is aware that possesaion or use of marijuana by a
soldier is a violation of Army regulations. Captain Jones is also
aware that if the smoke of burning marijuana is smelled it is probably
being used at that time and place. He is also aware that where one or
more individuals are in a room smoking marijuana it is probable that
in addition to the "joints" actually being smoked there will be an
additional supply in the room unless the evidence (i.e., an empty or
partially full "baggie" in the open) indicates otherwise. He knows
that if there is no evidence that all the marijuana is in plain view
it is probably hidden somewhere in the room. Having been in PV2 Hall's
room previously for inspections, etc., Captain Jones know that in addi-
tion to hie wall locker and bed Private Hall has a desk, a bookshelf,
and a radio in the room.
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Based on the information provided by FPirst Sergeant Smith con-
cerning SFC Nash, Captain Jones believes that what Sergeant Smith
has told him is true, and therefore that based on all of the above
facts marijuana, an illegal substance, will be found in PV2 Hall's
room both in the form of a "joint" or "joints" being smoked, and a
separate supply either in plain view or hidden in one of PV2 Hall's
pieces of furniture or elsewhere in his room.

Captain Jones authorizes First Sergeant Smith to make a search
of PV2 Hall's room for marijuana. He tells the First Sergeant to
search the persons of any individuals in the room, and unless a supply .
of marijuana is in plain view, to search the furniture, clothes and 5
the rest of the room for the substance. After issuing the authoriza-
tion, First Sergeant Smith returns to the barracks to conduct the
search and Captain Jones returns to work and awaits the results of
the search.

* Does not take into account changes in the law after 5 MIJR.
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EXAMPLE 3-2%

1LT Holmes, a newly arrived officer on Fort Swampy, is assigned
to D Battery, 2/607 FA. A week after his arrival his company commander
goes TDY, leaving LT Holmes, his X0, as acting CO. The afternoon after
the CO leaves, LT Holmes is sitting in his orderly room checking the
battery SOP. Hearing a knock on his door he looks up and sees First
Sergeant Welch standing in the doorway. Inviting the First Sergeant
in, he asks him what the problem is, and the First Sergeant informs
him that he wishes permission to search the car of Spec 4 Williams,
a member of D Battery.

In response to LT Holmes' question, the Firast Sergeant explains
that he was on his way to the battalion mess hall when a captain,
Captain Jones, Commander of C Company, 1/222 Inf on Fort Swampy,
stopped him and stated that he (Captain Jones) was on his way to the
division headquarters and was passing through D Battery's parking lot
when he glanced into the back of a small station wagon type POV and
saw what appeared to be the handle of a pistol sticking out from under
a red and green gym bag. Captain Jones further described the license
plate number, make and year of the car and also the post registration
sticker number which indicated that it belonged to an EM on post. The
First Sergeant further states that he recognized the owner of the car
from the description, and that it was Spec 4 Williams, a member of the
4th platoon. As carrying or storing a firearm in a POV is a violation
of Fort Swampy Reg 190-5, a punitive regulation, the First Sergeant
wantg permission to search the car for the pistol and to confiscate it.
The First Sergeant also tells LT Holmes that he left SFC Boyd near the
car to make sure Spec 4 Williams did not drive it away bafore the search
was made. He states that Sergeant Boyd indicated to him that he could
see the handle of the pistol also. LT Holmes checks the company copy
of Fort Swampy Reg 190-5 and finds out that it does indeed make carrying
or storing firearms in a POV illegal.

Based on the First Sergeant's information, LT Holmes believes that
an item connected with criminal activity (the pistol) is located within
Spec Williams' vehicle. The First Sergeant, LT Holmes knows, is a good
NCO and to the best of his knowledge has no reason to falsify any infor-
mation. Although LT Holmes does not know Captain Jones, the information
that Captain Jones gave the First Sergeant was independently verified by
SFC Boyd. Therefore, LT Holmes orders the Firast Sergeant to find Spec
Williams, bring him down to his car and have him open it, and then the
First Sergeant is to search the car for the pistol. After authorizing
the search, LT Holmes goes back to work and awaits the results of his
orders.

* Does not take into account changes in the law after 5 MJR.
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EXAMPLE 3-3%

LT Cowen, C Company, 1/222 Inf, is the Battalion Staff Duty Offi-
cer (SDO) for 1/222 Inf at Port Swampy. Fort Swampy Regulation 27-3
provides that SDO's may authorize searches based on probable cause
within the area over which they have responsibility. The battalion
SOP requires the SDO or SDNCO to make periodic rounds of the battalion
area to make sure all is running smoothly. These tours are to take
place at least once every hour. After four hours of uneventful duty,
SSG Issham, the SDNCO, begins his fifth tour of the battalion area.
As he rounds the corner of A Company's lst platoon barracks, he sees
a man run out of the barracks toward SSG Issham. As soon as the man
realizes that SSG Issham is the SDNCO, he tells SSG Issham that he
has been robbed and that the person who did it ran into a room in
A Company's lst platoon barracks. The room was the last one on the
left side of the west wing, second floor. The victim doesn't think
that the criminal realized he was followed. In response to Sergeant
Issham's questions, the man states that he was walking through A
Company's area to get back to his own barracks when an individusl about
5'10", medium build, and a caucasian stopped him, threatened him with
what looked like a survival knife, and took $20.00 from him. He tells ]
the SDNCO that the face of the man was covered with a ski mast, there-
fore, he did not recognize him, He further stated that the man was
wearing a denim jacket, a red plaid shirt, and dark jeans. The man
ran into the building and the victim followed him warily.

SSG Issham sends the victim for the Staff Duty Officer and enters
the building. He uses the CQ phome to call the MP's while keeping a
watch on the front door, the only exit. LT Cowen arrives a moment 1
after the SDNCO hangs up the phone and SSG Issham tells him what
happened and what the victim of the crime told him.

LT Cowen knows SSG Issham and knows he is a competent, responsible
and reliable NCO. However, neither he nor SSG Issham knows the victim,
as he is from a company in another battalion. However, LT Cowen having
had a briefing by the Post Staff Judge Advocate's Office realizes that }
the statements of the victim of an offense can be considered truthful Y
for the purpose of establishing probable cause to search. Based on all
the information provided him, LT Cowen believes that the criminal and
evidence of his crime are located in the room described by the victim. '
When the MP's arrive, LT Cowen authorizes them to search that room and
tells them to look for a white man of medium build and clothes matching
the items described by SSG Issham. LT Cowen then finishes his duty tour
and retires to the battalion headquarters to await the results of the
search.

* Does not take into account changes in the law after 5 MIR.
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EXAMPLE 3-4*

Captain Jones, Commander of C Company, 1/222 Inf, Fort Swampy,
is working in his orderly room one night when First Sergeant Samith
knocks on his door and asks to speak to him. Captain Jones asks him
in and First Sergeant Smith comes in and sits down and proceeds to
tell Captain Jones that while he was on his way to his automobile to
go home, Private Alton, a member of C Company, came up to him and told
him that he knew that somebody in the company had a stolen tape deck.
He asked Private Alton how he knew this and Private Alton responded
with the following informatiom.

Alton told him that he was in Spec 4 Harrell's room a half hour
before for the purpose of hearing Harrell's new tape deck. He recog-
nized the receiver as one stolen from PFC Toby's room in the D Company
barracks a week ago. First Sergeant Smith knew of the theft and asked
Alton how he knew the receiver was the same one stolen. Alton stated
that Toby was a friend of his, even though Toby was assigned to D Company,
and that Alton was with him when he bought it. Toby bought it on sale
because there was a scratch on the side of the cabinet and the receiver
in Harrell's room was not only the same brand and model but also had a
scratch in the same place as Toby's. It was on a desk in the room.
Upon being asked, Alton stated that he was in Harrell's room for about
half an hour. He had previously considered himself a friend of Harrell's
which is why it took so long to decide to tell First Sergeant Smith, but
he decided he didn't want to be friends with a thief. Private Alton
also said that Harrell and two of his friends were still in Harrell's
room listening to the music. First Sergeant Smith thanked him and came
right over to see Captain Jones. In response to Captain Jones' ques-
tions about Alton, First Sergeant Smith responds that as far as he
knows Alton is a good soldier. He has not had any problems with him
in the six months that Alton has been in the unit. He has always made
all formations on time. His supervisorrs say that he does good work
and his platoon sergeant has recommended him for promotion to PFC.
First Sergeant Smith also indicates that he has observed Private Alton
hanging around with Specialist Harrell during off-duty hours and that
it appeared that they were fairly good friends. Captain Jones decides
to call the MP's and authorize them to search Specialist Harrell's
room for the tape deck receiver. He believes that Private Alton is a
good soldier and that he was merely acting as a concerned citizen when
he reported the facts to the First Sergeant. He knows that First
Sergeant Smith is a competent, conscientious and reliable NCO. He
believes it is reasonable that Harrell would play the receiver publicly
even though it was stolen. It was taken from a different company and
it is not usual for people in different companies to be close friends,
so the chance of discovery would seem remote.
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When the MP's arrive Captain Jones directs them to Specialist
Harrell's room and orders the First Sergeant to accompany them. He
then returns to work and awaits the results of the search.

* Does not take into account changes in the law after 5 MIR,
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EXAMPLE 3-5%

Captain Jones, Commander of C Company, 1/222 Inf, Fort Swampy,
has gone on a week's leave to visit his parents. LT Taylor, his XO,
is the acting Commander of C Company until Jones returns.

During the past month a series of robberies has plagued Fort 4
Swampy. According to a CID bulletin LT Taylor received through dis-
tribution the robber was a white male about 5'10", 150 pounds, and
wore a red knit ski mask to disguise himself, and in four out of the
five robberies had on a distinctive purple plaid shirt. The robber
also used a large hunting knife to intimidate his victims. Last night
there was another robbery and the criminal fit the general description
set forth in the CID bulletin.

Two days before Captain Jones was due back, LT Taylor hears a
knock on his door, opens it and finds two individuals who identify
themselves as CID agents Laurel and Hardy. LT Taylor asks them into
the office whereupon they inform LT Taylor that they have reason to
believe that PFC Hart, a member of the 2d platoon of C Company, is
the Fort Swampy robber and that evidence proving that is to be found
in his room. LT Taylor asks them what leads them to believe this,
and they provide LT Taylor with the following information. Approxi-
mately ten minutes ago they received a call from an informant who is
a member of C Company. The informant stated that he had just come
from PFC Hart's room where he saw the purple plaid shirt which fits
the description of the shirt worn by the robber in PFC Hart's wall
locker. In addition, says CID agent Hardy, the informant stated that
he saw a red ski mask under the bed in PFC Hart's room. He asked PFC
Hart what he was doing with a ski mask as it was too warm at Fort
Swampy to ski, and PFC Hart got red in the face, grabbed the ski mask
and stuffed it in his laundry bag at the foot of his bed. LT Taylor
asks the agents who the informant is, so he can get some idea of
whether or not the individual is reliable. However, the agents indi- |
cate that they would rather not disclose his identity to LT Taylor so
that he will be available for other undercover jobs. They do tell LT
Taylor, however, that five times previously this informant has provided
them with information which has proved to be accurate and that they are
quite confident that this incident will prove to be the same. Three of
the incidents were drug "busts," one of which took place in C Company,
and LT Taylor knows about it. The other two instances were theft
offenses. In those instances the informant provided information which
led to the recovery of most of the property. LT Taylor is aware that
PFC Hart is a white male about 5'9" and 145 pounds. He believes that
the informant is telling the truth and that the evidence of the robbery
is likely to be found in PFC Hart's room. He further believes that if
the shirt and mask are found in the room that there is a good chance that
the knife used to intimidate the victims of the robberies will be found ’
there also. Altucugh he Jdoes not know the CID agents personally, he is
satisfied from their identification cards that they do work with the
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Criminal Investigation Division and is aware that information coming -
from lav enforcement officials can be presumed reliable. He knows,
too, that 1f a search is to be accomplished it must be done quickly
as Hart is liable to dispose of the cap and any other evidence if he
is given enough time. LT Taylor authorizes the CID agents to search
PFC Hart's laundry bag and see if the red mask is there. He also
authorizes them to search the wall locker for the purple shirt. 1If
either of the two items are present, he authorizes them to continue
the search further to look for the knife that was used in the offenses.
: , The CID agents then quickly leave his office and go to Hart's room to
h conduct the search while LT Taylor remasins in the orderly room to |

awvait the results of the search.

* Does not take into account changes in law after 5 MJR.
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LISTING OF ALL STANDARDS* FOR USE WITH TASK
ENTITLED ISSUE AUTHORIZATION FOR SEARCH
BASED ON PROBABLE CAUSE

(Different standsrds will be used depending upon the condition under
which the search is to take place. The standards to be used with
each particular condition are set forth in a separate inclosure.)

STANDARDS : * 1. The authorizing official acts as a neutral and
r detached magistrate (he or she cannot Live an investi-
gatorial or prosecutorial interest in the matter prior
to making the decision to authorize a search).

2, The authorizing official must have observed facts
sufficient to lead a reasonable person to believe that
items connected with criminal activity are, wmore likely
than not, in the place or on the person to be searched
at _the time of the search.

3. The authorizing official must be presented with facts
sufficient to lead a reasonable person to believe that
items connected with criminal activity are, more likely
than not, in the place to be searched at the time of the
search.

4. The authorizing official must personally be convinced
by the facts presented to him or her that the items
connected to criminal activity are, more likely than not,
in the place to be searched at the time of the search.

5. The authorizing official must be presented with
facts which show how the witness came by the informationm.

) 6. The authorizing official must be presented with and
to take into account facts which show that the witness
is credible.

v 7. The authorizing official must be aware of facts
» which show that each informant (the individual relaying
) the information) is credible.

) 8. The authorizing official must be aware of facts
, which show how each informant came by the information.

9. The authorizing official must not take part in the
search.

10. An authorized search based on probable cause is
the preferred method of gaining access to private areas

. for the purpose of looking for items connected with
criminal activity.




11. The authorization must limit the search to the
specific items connected to criminal activity which
the facts presented to the authorizing official
reasonably show are present.

12. The authorization must limit the search to those
specific areas where the specific items being sought
are reagonably to be found.

13. The authorizing official must be a military judge,
commander, or other person with the authority to
authorize a search of the area to be searched.

* Does not take into account changes in law after 5 MJR.
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TASK: Igsue authorization for search based on probable cause.
CONDITION: Authorization for search issued when authorizing official

STANDARDS : * 1. The authorizing official acts as a neutral and

//
P

* Does

RULE A - FACTS OBSERVED BY
AUTHORIZING OFFICIAL

directly observes facts upon which probable cause is
based.

detached magistrate. (He or she cannot have an investi-
gatorial or prosecutorial interest in the matter prior to
making the decision to authorize a search.)

2. The authorizing official must have observed facts
sufficient to lead a reasonable person to believe that
items connected with criminal activity are, more likely
than not, in the place or on the person to be searched
at the time of the search.

4, The authorizing official must personally be convinced
_—by the facts observed that items connected with criminal
— activity are, more likely than not, in the place to be
searched.

9. The authorizing official must not take part in the e

search. o ¢
,’/

10. An authorized search based on probable cause is the

preferred method of gaining access to private areas tgp////

the purpose of looking for items connected to criminal

activity. -

11, The authorization muet limit the seaxrch to the
specific items connected to criminal activity which the

facts presented to the authorizing official reasonabl
show are present.

/,/////iE: The authorization must limjit-the search to those
gpecific areas where the epecific items sought are
reasonably to be found.

13. The authorizing official must be a military judge,
commander, or other person with the authority to
authorize a search of the area to be searched. -

not take into account change
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RULE B - FACTS REPORTED TO
AUTHORIZING OFFICIAL

TASK: Issue authorization for search based on probable cause.
CONDITION: Authorization for search issued when the facts which

support it are reported to the authoriszing official by
the person who witnessed or observed them.

STANDARDS : * 1. The authorizing official acts as a neutral and
detached magistrate (he or she cannot have an investi-
gatorial or prosecutorial interest in the matter prior
to making the decision to authorize a search).

3. The authorizing official must be presented with facts v
sufficient to lead a reasonable person to believe that
items connected with criminal activity are, more likely

than not, in the place to be searched at the time of the
search.

activity are, more likely than not, in the
ce to be searched, at the time of the search.

5. The authorizing official must be made aware of how
the witness came by the information.

6. The authorizing official must be aware of and take
into account facts which show that the witness is
credible.

9. The authorizing official must not take part in the
search.

10. An authorized search warrant based on probable cause
is the preferred method of gaining access to private

» areas for the purpose of looking for items connected

. with criminal activity.

orization must limit the search to the
c items connected to criminal activity which i
the facts presented to the authorizing official -
reasonably show are present.

12. The authorization must limit the search to those
- specific areas where the specific items being sought
- are reasonably to be found.

13. The suthorising official must be a military judge,
commander or other person with the authority to
N authorisze a search of the area to be searched.

* Does not take into account changes in law after 5 MIR.
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TASK:

CONDITION:

STANDARDS : *

RULE C - FACTS REPORTED TO AUTHORIZING

OFFICIAL BY INTERMEDIARY
Issue authorization for search based on probable cause.

Authorization (or warrant) for search issued when the
facts which support the authorization are reported to
the authorizing official by a person other than the
person who witnessed or observed them (hearsay).

1. Authorizing official acts as a neutral and detached
magistrate (he or she camnot have an investigatorial or
prosecutorial interest in the matter prior to making the
decision to authorize a search).

3. The authorizing official must be presented with facts
sufficient to lead a reasonable person to believe that
items connected with criminal activity are, more likely
than not, in the place to be searched at the time of the
search.

4, The authorizing official must personally be convinced
by the facts presented to him or her that the items
connected to criminal activity are more likely than not
in the place to be searched at the time of the search.

5. The authorizing official must be presented with
facts which show how the witness came by the informationm.

6. The authorizing official must be presented with and
to take into account facts which show that the witness
is credible.

7. The authorizing official must be aware of facts
which show that each informant (the individual relaying
the information) is credible.

8. The authorizing official must be aware of facts
which show how each informant came by the information.

9. The authorizing official must not take part in the
search.

10. An authorized search based on probable cause is
the preferred method of gaining access to private areas

for the purpose of looking for items connected with
criminal activity.

11. The authorization must limit the search to the
specific items connected to criminal activity which
the facts presented to the authorizing officisl
reasonably show are present.
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12. The authorization must limit the search to those
specific areas where the specific items being sought
are reasonably to be found.

13. The authorizing official must be a military judge,

commander, or other person with the authority to
authorize a search of the area to be searched.

* Does not take into account changes in law after 5 MIJR.
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